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Opening of 33/11 KV Sub-station at Etukuru Road, Guntur Circle by Sri K. Ranganatham, Chairman & Managing Director.

Sri K. Ramaswamy, Director (Opn&HRD), Sri D. Seetharamaiah, Director (Commercial & Projects), Sri C.V. Bhushan
Rao, Chief Engineer (O&M) Vijayawada Zone are also seen.
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Recipients of Non-monitary Rewards for the year 2002-03 at Corporate Office, Tirupati
along with the Board of Directors on 15th August, 2003.
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Statement 9

S. No

Particulars

This Year

Previous Year

10

1

Installed generating Capacity in (MVV) at
the year-end

Hydel

Thermal

Total

Normal Maximum Demand on the System(In M)

a) Restricted
b) Unrestricted

Plant Capacity Avallable at the time
Maximum System demand was met
(as a Declared Net Capacity of the Generat|

Plant Load Factor

Generation (in Million KWWH)
Hydel

Thermal

Total

Auxiliary Consumption (in Million KWWH)

Power Purchase (in Million KWWH)
APTRANSCO

Total

Power Available for Sale (in Million KWH) §
.Power Sold

Transmission and Distribution Losses

- In Million KWWH
- As a% of Total Power Available,

Fuel

a) Consumption in MT
Coal
RFO/FO
LD oilHSD

b) Average Calorific Value per Kg of Fuel
Coal
RFO/FO
LD oilHSD

C) Consumption Per unit of Generation
Coal
RFO/FO

LD oil/HSD

N.A

9561.06

9561.06

9561.06

7530.88

2030.18
21723%

N.A

N.A

N.A

8838

8838

8838

6903

1935
21.89%





Census was carried out in all the six districts of Discom to find out the number of agricultural pumpsets in service which will in turn enable the Discom to fairly assess the agricultural consumption.

Distribution Transformer failures:

Distribution Transformer failures reduced to 14.16% in 2002-03 from 17.21% in 2001-02, though Andhra Pradesh Electricity Regulatory Commission (APERC) has fixed the target for distribution transformer failures in the Tariff Order 2002-03 as 15%.  This reduction in failures is mainly due to erection of additional transformers and timely maintenance of transformers.

Distribution Losses:

Distribution losses were reduced from 21.90% in 2001-02 to 21.22% in 2002-03 as against the 21.25% in the Tariff Order 2002-03. However, the management is highly confident to bring it further down gradually in the near future.

IT initiatives

The Company has introduced several Information Technology tools in the Organisation for timely reporting of information and to have a better control on activities of Customer services, Transformer related activities and billing system etc.  

· Customer Service Centres: Customer Service Centres have been opened at all Circle Head Quarters, Division Head Quarters and also at Sub-Division level to provide reliable and quality services to the esteemed consumers.  
· Electricity Call Centres : Electricity Call Centres have been opened at all Circle Head Quarters to provide 24 hours service to the consumers by providing a common number i.e. 1912.

· E-Seva Centers : This is a facility provided to the consumers to pay their bills at E-Seva Counters in addition to the collection centres of the Company.
· Common Billing Software (CBS): CBS has been implemented to have better billing system among the Private Accounting Agencies and at ERO Offices.  With the implementation of CBS, DISCOM has better control, consistency and accuracy on the Billing System at all EROs.  The CBS encompasses Consumer Management, Meter Readings, Bill Processing, Collection Management and all billing related reports.
· TIMS: Transformer Information Management System (TIMS) is a basic system to track and monitor the Discom’s primary inventory item i.e Transformers.   
TIMS will capture data relating to the complete lifecycle of a transformer right from receipt at Stores, repairs and Maintenance to the final scrapping.  It will provide detailed reports to analyse critical indicators and parameters and provide exception reports.  It will also provide detailed reports to help in tracking and monitoring the performance of individual transformer.

· FIR Index:  First Information Report (FIR) Indexing is one of the major software support provided to Anti Power Theft Squad (APTS) wing to have control on day-to-day activities of APTS.  Particularly, FIR Index helps the official to track the history of the complaint from the date of registration till the completion of the case.  It enables the APTS officials to have online information at any given time, on any case booked by them.  
· Web-based Customer Service Center: APSPDCL consumers can now access our website www.apspdcl.com to register their complaints.  Concerned district authorities will monitor the complaints and suitable actions will be taken accordingly.  Consumers can help the management by posting the theft related complaints on the website.  
HR Initiatives

The DISCOM has initiated several steps to foster harmonious human relation practices and also to ensure the development of its human resources.  Training activities have been given due importance and several training and development activities have been taken up during the year.  While the Engineering, Accounts and P&G Services staff were exposed to several HR and behavioural programmes by being deputed to programmes both within and outside the Organisation, the O&M Staff were given inputs on technical and attitudinal training in the LSTCs at Kadapa and Vijayawada.

Non-Monetary Reward Scheme was also introduced by which the best performers were identified at all levels and their services were acknowledged by way of a citation signed by the Chairman & Managing Director.

The Company in pursuit of societal progress has electrified several rural villages and weaker section colonies.  With a view to conserve electricity energy, the Discom has been rigorously conducting meetings with farmers educating them on Demand Side Management Measures like use of Frictionless Footvalves, use of ISI pumps, substituting C.I. pipes with PVC pipes etc. Scientific measurement of agricultural consumption in the absence of metering is also being followed.

To conclude, I have to say that the Discom has improved sales performance, fairly met the Directives of Regulatory authority and other statutory authorities, initiated steps for institutional strengthening and is poised to meet the challenges thrown by the reforms in the days to come. 

Chairman & Managing Director

N O T I C E

NOTICE is hereby given that the Third Annual General Meeting of the Members of Southern Power Distribution Company of Andhra Pradesh Limited will be held (at Shorter Notice under Section 171(2) of the Companies Act, 1956 pursuant to consent received from all the Members) on Tuesday, the 6th April, 2004 at 11.00 A.M. at the Registered Office of the Company 19-3-13(M), Renigunta Road, Tirupati to transact the following business:

Ordinary Business

1. 
“To receive, consider and adopt the Audited Annual Accounts of the Company for the Year ended 31st March 2003 together with the Directors’ Report, Statutory Auditors Report and Supplementary Audit Report of the Comptroller and Auditor General of India thereon”.

2.
To take note of the appointment of M/s Ramamoorthy (N) & Co, Chartered Accountants as Statutory Auditors of the Company for the financial Year 2002-03 under the provisions of Section 619 of the Companies Act, 1956 by the Comptroller and Auditor General of India 

3.
To consider and approve the remuneration payable to the Statutory Auditors of the Company U/s 224 (8) (aa) of the Companies Act, 1956 for the Financial year 2002-03
By order of the Board of Directors of

Southern Power Distribution Company of Andhra Pradesh Limited










Sd/-










K.Sateesh Gupta










Company Secretary

Date : 1-4-2004

Place : Registered Office

Notes:

1.
A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE INSTEAD OF HIMSELF/HERSELF AND A PROXY NEED NOT BE A MEMBER OF THE COMPANY.  THE INSTRUMENT APPOINTING A PROXY IN ORDER TO VALID AND EFFECTIVE SHOULD, HOWEVER, BE DEPOSITED AT THE REGISTERED OFFICE OF THE COMPANY NOT LESS THAN 48 HOURS BEFORE THE COMMENCEMENT OF THE MEETING. (Proxy form enclosed).

2.
Members who desire to have any information / clarification on the above Audited Annual Accounts may please contact Director (Finance) before the meeting.

3.
Members are requested to bring their copy of the Annual Report (circulated) alongwith Attendance slips (sent herewith) and notify changes if any in their postal addresses in advance.

4.
Since the Company has not declared any Dividend, compliance note u/s 205 A of the Companies Act, 1956 is not applicable.

5.
As there are no Special Business items, Explanatory Statement U/s 173 (2) of the Companies Act, 1956 is not applicable.

DIRECTORS’ REPORT

Members,

M/s Sourthern Power Distribution Company of A.P. Limited

Tirupati

Dear Members,

Your Directors have pleasure in presenting the Third Annual Report of the Company relating to Financial Year 2002-03 and I trust the Annual Audited Accounts for the said year as circulated have been perused by all of you.

Financial Results:








        Rs in Crores


	Particulars
	Current Year
	Previous Year

	
	2002-03
	2001-02

	INCOME:
	 
	 

	Revenue received from sale of power
	2389.26
	2076.39

	Total Income 
	2389.26
	2076.39

	EXPENDITURE:
	 
	 

	Purchase of Power including fuel surcharge
	1965.19
	1729.15

	Other Expenses
	426.1
	372.68

	Total Expenditure
	2391.29
	2101.83

	SURPLUS/(DEFICIT):
	(2.03)
	(25.44)


Operational Performance of The Company for the year 2002-03:

Further your Directors are pleased to present some key achievements in operational areas:

	S.No.
	Particulars
	As on 

31-3-2003
	As on 

31-3-2002

	1
	Number of 33/11 KV Sub stations
	532
	487

	2
	Length of 33 KV line in KM
	8590.24
	8276.94

	3
	Length of 11 KV line in KM
	44831.91
	43515.86

	4
	Length of LT line in KM
	110537.15
	108565.30

	5
	Number of Distribution Transformers
	60068
	54396

	6
	Power Transformers
	809
	764

	7
	Number of Consumers
	4227497
	4066524


Dividend:

In the absence of Distributable Surplus, your directors are unable to consider any dividend proposal.

Distribution Transformer failures:

Distribution Transformer failures reduced to 14.16% in 2002-03 from 17.21% in 2001-02, though Andhra Pradesh Electricity Regulatory Commission (APERC) has fixed the target for distribution transformer failures in the Tariff Order 2002-03 as 15%.  This reduction in failures is mainly due to erection of additional transformers and timely maintenance of transformers.

Distribution Losses:

Distribution losses were reduced from 21.90% in 2001-02 to 21.22% in 2002-03 as against target of 21.25% in the Tariff Order 2002-03. However, your Directors are highly confident to bring it down gradually in the near future by adopting various measures like replacing all old Electromechanical meters by High Quality Meters, reducing exceptionals and introduction of HVDS etc.,

Achievements of the Company during 2002-03

· A total of 1,60,973 new services have been added during the year which includes 90 new HT services

· 184 thousand High Quality meters have been fixed with a view to increase in metered sales

· 45 Nos of 33/11 KV substations have been added during the year to improve quality of power supply

· Action has been taken to provide 24 Hrs supply to 292 mandal head quarters out of 310 existing in the Company.  Works are under progress to complete the balance 18 mandals

· During the year under review 29 Nos Hamlets, 437 Nos Dalitha wadas, 295 Nos weaker section colonies and 3 Nos Tribal colonies/hamlets were electrified.

· To improve sales and revenues of industrial services, 5 express feeders were converted/erected to all industrial feeders existing in the company 

· During the year under review, 418 Nos High Voltage Distribution Transformers have been erected for reliable, uninterrupted and quality of power supply to the consumers.

· Customer Call Centres and Customer Service Centres were opened on a Pilot basis initially in the Circle Head Quarters at Vijayawada, Guntur, Ongole, Nellore and Kadapa.  The Call centres works 24 hours a day and 7 days in a week to attend to the supply related problems and Customer Service centres works from 8 AM to 8 PM and 6 days in a week to attend all sorts of complaints and continuously monitor the cases.  The same will be rolled out gradually in all Major cities, Municipalities and in all head quarters of the Sub-divisions.

· To enable the management in decision making, monitoring and controlling, the Company has been preparing monthly Circle and Division wise Profit & Loss Statement. Incidentally your company is the first among the 4 Discoms in Andhra Pradesh to prepare such Statement.  Even the World Bank has acknowledged the steps taken by your Company in preparing the P&L statement circle and division wise. These statements have helped the management to make corrective suggestions and actions on deviations from the ARR targets.  And also efforts are on to prepare the same at sub-division level to strengthen the reporting system and effective management decision making.

High Voltage Distribution System

High Voltage Distribution System (HVDS) project aims at reducing the losses through conversion of the existing Low Voltage Distribution System (LVDS) to High Voltage Distribution System. This is done predominantly agricultural feeders through restructuring of the existing LVDS to HVDS network and installation of Three Phase 11KV/400 V, 25 KVA and 15 KVA Transformers to serve the loads in 11KV agricultural feeders.  HVDS Project is being executed under Accelerated Power Development and Reforms Programme (APDRP) in Chittoor District.

Southern Power Distribution Company of A.P. Limited is the pioneer among 4 Discoms in Andhra Pradesh and also in India to implement High Voltage Distribution System to maintain better voltages and reliable power supply.   In a nutshell, the nucleus of the system is the decentralisation of power distribution. This is a landmark project pioneered by the Company with a whopping Internal Rate of Return of nearly 31% at an investment of Rs.50 Crores and its pay back period is 3.5 years.

Pilot Project:

The Pilot Projects have been introduced in Kotturu SS-I, Bangarupalem SS-II
 in Chittoor District.  On implementation of the project, the % of line losses have drastically slashed from 18.63%
 and 16.30% to 5.47% and 5.31% respectively.  
The advantages of HVD System are:

· The registered customers will feel ownership and take responsibility and not allow others to meddle with the L.T. Network.

· Prevention of unauthorized loads by the consumers themselves since the distribution transformer may fail if loaded beyond its capacity.

· Failure will be minimal because of no over loading and no meddling of L.T Lines.

· In the event of equipment failure only 2 or 3 customers will get affected instead of 25 to 30 customers in original (old) system.

· High quality of power supply since there is practically no voltage drop.

· Less burnouts of motors because of good voltage and less fluctuations

· Considerable reduction in line losses and consequent savings in power purchase cost

· Since Losses are reduced considerably, Power can be supplied to additional loads without any further investment on infrastructure.

· No additional generation capacity needed for giving new loads due to reduction in power drawals.

· Accidents due to touching of snapped conductors reduced due to the fact that the breaker trips at substation since the line is at 11 KV potential.
NEW VERSION OF HVDS SYSTEM 

The New version of HVDS system is an extension of HVDS.  An effort has been done to further reduce the H.T line losses by adopting following methods.

1. Reinforcement of existing LT network of 7/2.59 ACSR conductor with 55 Sqmm conductors.

2. Providing of required rated capacitors at each agricultural service

With the implementation of new version of the HVDS at Bangarupalem SS, the % of line losses have further reduced from 5.31% to 3.77%.

The Hon’ble Chief Minister of Andhra Pradesh, Sri Nara Chandrababu Naidu, has reviewed high Voltage Distribution System and acknowledged & appreciated the effort made by the Company to upgrade the Technology and state of art of the distribution system.  Further, he suggested other Discoms to implement the same in order to reduce line losses which will inturn benefit the organisation financially.  

The “Task Force” constituted by Ministry of Power, Government of India to identify the “Best Practises” in the State Electricity Boards/Utilities has appreciated the efforts of the Company in providing quality power supply to Agriculture sector through HVDS.  Southern Power Distribution Company is the only distribution company in the entire Southern India, which was recommended for award in “Best Practices”.  The Task Force recommended the system to other State Electricity Boards/Utilities and have been soliciting our help in implementation of HVDS.

IT initiatives

The Company has introduced several Information Technology tools in the Organisation for timely reporting of information and to have a better control on activities of Customer services, Transformer related activities and billing system etc.  

· Customer Service Centres: Customer Service Centres have been opened at all Circle Head Quarters, Division Head Quarters and also at Sub-Division level to provide reliable and quality services to the esteemed consumers.  
· Electricity Call Centres : Electricity Call Centres have been opened at all Circle Head Quarters to provide 24 hours service to the consumers by providing a common number i.e. 1912.

· E-Seva Centers : This is a facility provided to the consumers to pay their bills at E-Seva Counters in addition to the collection centres of the Company.
· Common Billing Software (CBS): CBS has been implemented to have better billing system among the Private Accounting Agencies and at ERO Offices.  With the implementation of CBS, DISCOM has better control, consistency and accuracy on the Billing System at all EROs.  The CBS encompasses Consumer Management, Meter Readings, Bill Processing, Collection Management and all billing related reports.
· TIMS: Transformer Information Management System (TIMS) is a basic system to track and monitor the Discom’s primary inventory item i.e Transformers.   
TIMS will capture data relating to the complete lifecycle of a transformer right from receipt at Stores, repairs and Maintenance to the final scrapping.  It will provide detailed reports to analyse critical indicators and parameters and provide exception reports.  It will also provide detailed reports to help in tracking and monitoring the performance of individual transformer.

· FIR Index:  First Information Report (FIR) Indexing is one of the major software support provided to Anti Power Theft Squad (APTS) wing to have control on day-to-day activities of APTS.  Particularly, FIR Index helps the official to track the history of the complaint from the date of registration till the completion of the case.  It enables the APTS officials to have online information at any given time, on any case booked by them.  
· Web-based Customer Service Center: APSPDCL consumers can now access our website www.apspdcl.com to register their complaints.  Concerned district authorities will monitor the complaints and suitable actions will be taken accordingly.  Consumers can help the management by posting the theft related complaints on the website.  
Anti Power Theft Squad:

In order to minimize the theft of energy, Anti Power Theft Squad (APTS) Department had set up in the Company at each Circle and headed by the Chief Vigilance Officer at the Corporate Office. 

During the year 2002-03, the Company has collected an amount of Rs.6.52 Crores towards Theft of Power and Malpractices by the consumers as against Rs.4.07 Crores for the corresponding period 2001-02 resulting an increase of 60.19%.  During the year under review, 24004 theft cases were registered and 96 persons were arrested as against 5269 theft cases in 2001-02.

Directors:

The Board of Directors of the Company are nominated by Holding Company., APTRANSCO.

The Changes which have been occurred in the composition of Board of Directors of the Company from the date of the last report are as follows:

	Name of the Director
	Date of appointment
	Date of change

	1. Sri H.Vidya Sankar
	16-12-2002
	31-01-2004

	2. Sri K.P.Anand, IA&AS
	12-02-2004
	-


Consequent to the above changes, the composition of the Board of Directors on the date of this report is as follows:

Sri K.Ranganatham
- 
Chairman & Managing Director 

Sri K.Ramaswamy
- 
Director (Operation & HRD)

Sri D.Sitaramaiah
- 
Director (Projects &Commercial)

Sri K.P.Anand, IA&AS
- 
Director (Finance)

Sri A.Venkateshwar, IRAS
-
Non Whole Time Director

Sri P.M.K.Gandhi
- 
Non Whole Time Director

Board Meetings 2002-03:  

The Board held its meetings on 29th June, 30th September, 19th December all in 2002 and 19th March, 2003 during the financial year 2002-03 under the provisions of Section 285 of the Companies Act, 1956.  The minutes of the meeting disclose the timing of the meeting.

Attendance at Board of Directors Meetings:

	Directors
	Meetings held during the tenure of Directors
	Meetings attended

	Sri K.Ranganatham
	4
	4

	Sri K.Ramaswamy
	4
	3

	Sri D.Sitaramaiah
	4
	3

	Sri Dinesh Kumar, IAS
	2
	1

	Sri K.Durga Prasad, IPS
	2
	2

	Sri H.Vidya Sankar
	2
	2

	Sri A.Venkateshwar, IRAS
	1
	1

	Sri P.M.K.Gandhi

	2
	1


Extra Ordinary General Meeting

An Extra Ordinary General Meeting of the Company held on 9th February, 2004 at 10.30 A.M. at Vidyut Soudha, Hyderabad to take the consent of the shareholders under section 293(1)(a) of the Companies Act, 1956.

Composition of Audit Committee and changes therein:

In compliance with the provisions of Section 292 A of the Companies Act, 1956 the composition of the Audit Committee is as follows:

1. Sri A.Venkateshwar, IRAS 

2. Sri P.M.K.Gandhi

3. Sri K.Ramaswamy

Auditors of the Company

M/s. Ramamoorthy (N) & Co, Chartered Accountants, Hyderabad were appointed by Comptroller and Auditor General of India (C&AG) as the Statutory Auditors of the Company for the Financial Year 2002-03.

Replies to the comments of the Statutory Auditors and Financial review by CAG

Replies of the Management to comments of the Statutory Auditors are annexed here to and forms part of this report.
There were no comments made by the Comptroller and Auditor General of India on the accounts of the Company for the year 2002-03. Financial review by Comptroller And Auditor General of India on the accounts of the Company for the year ended 31st march, 2003 are annexed here to and forms part of this report. 

Conservation of Energy, Technology Absorption And Foreign Exchange Earning And Outgo:

The information in accordance with the provisions of Section 217(1) (e) of Companies Act,1956 read with Companies (Disclosure of Particulars in the Report of Board of Directors) Rules, 1998 regarding conservation of energy, technology absorption and foreign exchange earning and outgo are given in annexure I forming part of this report.

 Particulars of Employees under Sec 217 (2A) of the Companies Act, 1956

There were no employees drawing remuneration in excess of the prescribed limits whose details are required to be disclosed under Section 217(2A) of the Companies Act, 1956 read with Companies (Particulars of Employees) Rules, 1975.

Deposits

During the year under review, the Company has not accepted any public deposits U/s 58 A of the Companies Act, 1956 read with Companies (Acceptance of Deposits) Rules, 1975.

Directors Responsibility Statement

Pursuant to the requirement under Section 217(2AA) of the Companies Act, 1956 with respect to Directors’ Responsibility Statement, it is hereby confirmed that:

1. The Annual Accounts are prepared as per the Electricity (supply) Annual Accounts Rules, 1985, notified under Electricity (Supply) Act, 1948, and the applicable Accounting Standards are followed so as to give a true and fair view of state of affairs of the Company at the end of the Financial year 31st March, 2003, and of the revenue account for that period with proper explanation relating to material departures. 

2. The Directors had selected such accounting policies and applied them consistently and made judgments and estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the company at the end of the financial year and of the profit and loss of the company for that period.

3. The Directors had taken proper and sufficient care for the maintenance of adequate accounting records in accordance with the provisions of this Act for safeguarding the assets of the Company and for preventing and detecting fraud and other irregularities.

4. The Annual Accounts are prepared on a going concern basis.

Industrial Relations:

During the year under review, there were cordial industrial relations amongst the working force at all levels.
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 Chairman and Managing Director
ANNEXURE – I   TO THE DIRECTORS’ REPORT

Disclosure under the Companies (Disclosure of Particulars in the Report of Board of Directors) Rules, 1988.

(A)
Conservation of Energy
:

Energy Audit cell has been established headed by a General Manager.  Following are the comprehensive steps taken by the Discom to conserve energy operationally and commercial angle:

1) Replacement of stuck up, Burnt meters, Electronic sluggish meters etc., by high accuracy meters in urban area as well as rural area to account correct consumption.

2) Introducing of High Voltage Distribution System (HVDS) or LT less distribution system by erection of Single Phase and 3 Phase small capacity DTRs.  Since the LT lines are eliminated to major extent, the scope for pilferage by directly hooking to LT lines is reduced.

3) Adoption of Voluntary disclosure schemes by Farmers and Regularization of unauthorized Agricultural loads.  Regularization of unauthorized domestic and non-domestic loads by voluntary disclosure schemes.

4) Consumer friendly initiative likes spot billing, and collection franchise to reduce the commercial losses.

5) Aerial bunch conductor is being attempted for distribution lines to prevent Unauthorized line hooking in all colonies.

6) Frequent inspection of services in wee hours to prevent theft of energy.

7) Erection of additional distribution transformers to maintain optimum load on the individual transformers and to prevent low voltage and LT line losses.

8) Erection of capacitor banks at Sub-stations and for pumpsets for reduction of reactive power drawal. 

9) Erection of sub-stations wherever necessary.

10) Introduction of Demand side management measures like recommending ISI make pumpsets, PVC pipes, capacitors etc for Agricultural services.

11) Taking census of Agriculture pumpsets to identify unauthorized connections and unauthorized connected loads in pumpsets other than sanctioned loads.

12) Replacement of all old mechanical meters with electronic meters.

13) Introduction of shut off switches and micro controllers in such feeders with predominantly agricultural loads where phase controllers are being used during single phase supply periods.

14) Reinforcement of conductor sizes wherever necessary.

15) Erection of duplicate feeder / separate feeders wherever the loads on the feeders exceed 100 Amps on 11 KV side.

 (B)
Technology absorption
:  As below


HVDS: High Voltage Distribution System

This projects aims at reducing the losses through conversion of the existing low voltage Distribution System to High Voltage Distribution System. This is done for predominately agricultural feeders through restructuring of the existing low voltage Distribution Network to High Voltage Distribution Network and installation of Three Phase 11KV/400 V, 25KVA and 15KVA Transformers to serve the loads in 11KV Agricultural Feeders.


High Accuracy Meters


High Accuracy Meters were installed to record accurate consumption of energy and to improve revenue. 


Hand Held Computers


Hand held computers were introduced for meter readings on spot to avoid defects in recording of readings.  


Remote Meter Sensing


Remote Meter Sensing is used for monitoring of Load survey from Control Desk (Head Quarters) and appropriate action may be taken from Control Desk itself in order to extend reliable and quality of power supply.

C. Foreign Exchange earnings and outgo:
NIL

Ramamoorthy (N) & Co.,
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AUDITORS’ REPORT
To

The Members of SPDC of AP Ltd

Tirupati

We have audited the attached Balance Sheet of SOUTHERN POWER DISTRIBUTION COMPANY OF ANDHRA PRADESH LTD., as at 31st March, 2003 and also the Revenue Account for the year ended on that date annexed thereto.  These financial statements are the responsibility of the Company’s management.  Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in India.  Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.  An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.  We believe that our audit provides a reasonable basis for our opinion.

The annual accounts have been prepared in the formats prescribed under Electricity (Supply) Annual Accounts Rules, 1985 as notified by the Central Government in Electricity Supply Act, 1948.

As required by the Manufacturing and Other Companies (Auditor’s Report) Order, 1988 issued by the Central Government of India in terms of Sub-section (4A) of Section 227 of the Companies Act, 1956, we enclose in the Annexure a statement on the matters specified in paragraphs 4 and 5 of the said Order.

Further to our observations in the annexure referred to above, we report that:

1.  The Assets and liabilities of the company as on 31.03.2003 contain substantial balances transferred under the second transfer scheme by APTransco on 01.04.2000.  These balances did not have satisfactory unit-wise & other break up details of assets and liabilities.  We are unable to determine the correctness or otherwise of the balances as on 31.03.2003 to the extent of such transferred opening balances.

Reconciliation has not been made to arrive at the correct balances of Assets and Liabilities as mentioned in the paras below:
(a) Sundry debtors are shown in the balance sheet as Rs.229.41 Crores (after write-off of Rs.79.18 Crores) as against Rs.295.77 Crores as per consumer ledgers (before write off), as on 31.03.2003.

(b)Security deposits are shown as Rs.246.67 Crores as against Rs.206.45 Crores as per consumer ledgers as on 31.03.2003.
(c) Sundry debtors are not fully supported by party wise details.  Confirmation of the balances have not been obtained from the debtors.

(d) Sundry Debtors for sale of power other than receivables from HT consumers were not reviewed and evaluated for their recovery and no further provision for doubtful debts has been made during the year.

(e) Stock of materials as on 31.03.2003 is shown at Rs.59.72 Crores in the balance sheet as against Rs.45.32 Crores as per the stock records.  The stock of materials of Rs.59.72 Crores is net of negative balances of Rs.57.99 Lakhs and Rs.4.34 Crores positive balances of stocks without quantities.  Further, issues of Rs.22.46 Crores of stocks in Nellore Circle were not valued at weighted average cost contrary to the accounting policy.

(f) Amount payable to APTransco of Rs.21.34 Crores, is subject to reconciliation and Confirmation.

(g)Party wise details of other claims and receivables’ of Rs.23.25 Crores, ‘Deposits & retentions from suppliers and contractors’ of Rs.16.94 Crores and ‘Deposits for electrification service connections’ of Rs.9.25 Crores, are not furnished and as such the correctness of the balances could not be ascertained.

(h) Full particulars are not available in respect of liability for capital supplies and O&M supplies of Rs.54.27 Crores, debtors for trading a/c Rs.3.60 Crores and advances for O&M supplies of Rs.5.37 Crores.

(i) There are un-reconciled debit balances to the extent of Rs.5.58 Crores and credit balances of Rs.9.55 Crores in the inter-unit account resulting in understatement of assets and liabilities to that extent.

(j) Liability in respect of vacant land tax payable as of 31.03.2003 has not been quantified and provided for.

2 (a) Out of Total Fixed assets of Rs.1313.22 Crores, Rs.799.57 Crores of fixed assets are intimated in Second Transfer Scheme, which were taken on record by the company.  The classification of assets of Rs.799.57 Crores is not authenticated by the management of A.P.TRANSCO.  In the absence of physical verification of fixed assets during the year and reconciliation in the values given in the provisional fixed assets register with that of the values adopted in the accounts, the consequential effect on the values of various group of assets within the fixed assets as on 31.03.2003 is not ascertainable.  Consequently, the effect on the provision for depreciation for the year on the revenue account is also not ascertainable. 

(b)
The company has not reduced the consumer contribution of Rs.251.97 Crores and Kutir Jyothi grant of Rs.5.395 Crores received towards cost of capital assets from the fixed assets, (Refer Accounting policy 2, in statement – 4) resulting in overstatement of Fixed Assets and liabilities and higher charge of depreciation in the accounts, in contravention of Accounting Standard – 10, “Accounting of Fixed Assets”, issued by ICAI.  The quantum of higher charge of depreciation is not quantified.

(c) 
The Company is Capitalising the Work in Progress in the following accounting year irrespective of its date of completion which is not in accordance with AS-10 “Accounting for Fixed Assets”.  This is also not in accordance with Electricity Annual Accounts Rules, 1985.  This results in overstatement of Capital Work in progress and understatement of Fixed Assets.  The consequential effect on depreciation due to the above is not ascertained and quantified.

(d) The Rolling Stock of Rs.34.71 Crores exhibited under fixed assets includes meters issued for testing and sealing which should have been shown as stock of meters under current assets.  The same is not quantified and disclosed.  Further, no depreciation is provided on rolling stock in the accounts.  This has resulted in overstatement of fixed assets and understatement of current assets and depreciation.

(e) The company has provided depreciation under straight line method on the gross block as a whole instead of providing depreciation to the extent of 90% of the value of each individual asset.  This results in charging depreciation up to 100% value of the assets and excess depreciation on other assets when the individual asset is depreciated in full.  Quantum of such excess depreciation is not ascertained and disclosed.

(f) No depreciation has been provided on the additions made during the year to fixed assets, in contravention of Accounting Standard– 6, ”Accounting for Depreciation” (Refer Accounting policy 3 in Statement – 4).

(g) No provision has been made in the books of accounts for the “Assets to be discarded” identified.

3. The management has written off Rs.79.18 Crores against the Sundry debtors for sale of power during the year.  The proposal has the following anomalies.

(a) Consumer wise details are not furnished to us in support of the write off of agriculture and LT categories.  Further, evaluation for recoverability or otherwise in respect of each consumer taking into account the financial position, results of coersive steps taken, etc., is also not made available.

(b) In view of the incomplete and unreconciled books of accounts not supported by party-wise details, the correctness of the figures of write off of Rs.32.50 Crores in LT-I & II and Rs.28.65 Crores in the case of agriculture categories, cannot be established.

(c) HT dues outstanding as on 31.12.2002 are Rs.15.92 Crores under the status of ‘disconnection’, ‘RR Act’ and ‘Court Cases’ as per the receivable auditors’ reports furnished to us.  As against this, Rs.18.03 crores is written off under this category.  Further, the receivable auditors have recommended for write off only in 6 cases for Rs.16.61 Lakhs, as against Rs.18.03 Crores written off by the management.

(d) The field officials, of Vijayawada & Tirupati circles, have opined that the agriculture dues can be collected by implementing RR Act and Disconnecting the alternative services.  Contrary to this, the management has written off all agriculture dues of Rs.28.65 Crores upto 31.03.2002.  Evaluation of recoverability or otherwise from the other four circles is not available.

Therefore, in our opinion, write off of debtors of Rs.79.18 Crores is without proper basis and evaluation.
4 (a) Advances received from the consumers are not shown as liabilities and have been set off against the sundry debtors.  The total credit balances to the extent of Rs.18.07 Crores have been netted off from the sundry debtors.

b) Adjustments have not been carried out in the liabilities on account of O&M suppliers against advances paid, resulting in overstatement of liabilities and advances.

(5) Financial ledgers and revenue ledgers were not written-up and are in-complete.  In case of written up financial ledgers, balances did not tally with the trial balance in some cases and do not contain the opening and closing balances of debtors.  We have relied on the check figures drawn from cash book, consumer ledgers and adjustment entries passed.  Due to not reconciling and improper maintenance of financial and revenue ledgers, the differences are increasing in various units.  The impact of the unreconciled demand and collections on the revenue account and on sundry debtors, is not ascertained and quantified.

(6) There is an increase of demand raised during the year of Rs.69.94 Crores as compared to the 2001-02 year.  Out of this increase, 44.56 Crores pertains to Tirupati circle.  The management, in it s representation, has stated that demand is raised consequent on receipt of census reports where substantial increase of connected loads are reported on census as against the contracted loads.  The management further stated that there is no uncertainty regarding the recoverability of demand so raised.

However, the field staff at various offices have explained to us that the census reports are erroneous compared to the ground realities.  It is further explained in the field that the services under bills stopped category were converted to live category to enable raising of demand.  Recoveries are not forthcoming in these services.

On one hand, the management has written off dues of Rs.28.65 Crores (of agriculture dues upto 31.03.2002) as not receivable and on the other hand, states that there is no uncertainty for the increased agriculture demand of Rs.69.94 Crores raised in the year 2002-03.

In light of the above, the loss / (deficit) for the year is understated due to non evaluation and non provisioning for doubtful debts in agriculture category.

(7) The quantities of sale of power given in the statement “Average realization of sale of power” is prepared without adjusting the withdrawals effected during the year in some circles.  Further, the quantities shown against each category are not in agreement with the actual figures contained in books of accounts viz. consumer ledgers, in most of the cases. In case of agriculture, the reported total connected load in census report is adopted to arrive at estimated quantity of power sold.  We have observed that the census reports are incorrect in many instances, they are not comprehensive and do not represent the ground realities.  There are instances where field officials have certified that the Loads existing in census report are incorrect.  Hence, reliance cannot be placed on the quantities disclosed as sold.  

(8) The company is in receipt of tariff Subsidy of Rs.437.97 Crores.  The subsidy amount has been arrived at after taking into account the “quantities of power sold to various categories” submitted by the company.  In view of the errors observed in preparation of quantitative details and errors in estimation methodology for agriculture and further in the absence of details including category wise details of the subsidy, we are unable to comment on the correctness of the Subsidy accounting.

(9) Rs.41.60 Crores has been taken as reduction of power cost in the books of accounts based on the credit note issued by APTransco.  The workings furnished do not appear to be in accordance with the directives of APERC discussed in para 268 of page 122 of Tariff Order 2003-2004.  Therefore, we are unable to state the correctness of reduction of power purchase cost to the extent of Rs.41.60 Crores.

(10) (a) 
Internal Controls need to be strengthened for purchase of Power in respect of recording, joint inspection and counter verification of the meter readings for the power drawn from APTransco.  Evidence of counter verification is not fully available.  In the absence of the full records in respect of meter readings taken at various circles by field staff of SPDCL, we have relied on readings provided by the APTransco.

(b) No confirmation is obtained from the Energy Billing Centre, APTransco in respect of pending debits, if any, to SPDCL  on account of energy drawn during the year 2002-2003.

11 (a) Leave salary encashment is accounted on cash basis and the accrued liability is not quantified

(b) The pension & Gratuity liabilities discharged during the year have not been properly allocated between APGENCO, APTRANSCO & SPDCL resulting in understatement of liabilities.

(c) No provision has been made in the accounts in respect of gratuity liability of employees employed on or after 01.02.1999, in contravention of the Accounting Standard-15, “Accounting for Retirement Benefits in financial statements”.

12 (a)
 Fuel Surcharge Adjustment has not been evaluated at periodical intervals and not accounted in the books.  During the year Rs.22.08 Crores of fuel surcharge adjustment relating to the years 2000-01 has been accounted in the books.

(b) Material variations were observed between the amounts accounted as interest on REC Loans and PFC Loans and as per the back-up sheets of interest provided by the institutions.  The total variation is not ascertained and adjusted by the management.

(c) Bank reconciliation statements were not drawn-up properly and not tallied with that of bank balance as per books of accounts in ten units of the company.

(d) No details were available, in respect of the liability outstanding as on 31.03.2003 and interest levied during the year for the adhoc cash credit availed by the APTransco for payments on behalf of APSPDCL.  The same was not recorded as liability in the accounts.

(e) 10% advance payments made by the holding company, to the suppliers/contractors, on behalf of APSPDCL and outstanding as on 31.03.2003, are accounted for.

(f) Rs.2.23 Crores has been provided in the accounts in respect of entry tax liability.  We are unable to comment on the correctness of the same in the absence of complete details.

(g) An amount of Rs.23.99 Crores is accounted as delayed payment surcharge in agriculture category.  In the absence of the certainty as to its recovery, accounting of the same is not in accordance with the Accounting Standard – 9, “Revenue Recognition”.

13.The company has not followed the mandatory accounting standards referred to in 211 (3c) of the Companies Act, 1956, in respect of the following:

(a) Claims against the company not acknowledged as debts in the nature of Contingent Liabilities are not quantified and disclosed in the notes to accounts, as per Accounting Standard 4, “Contingencies and Events Occurring after the Balance Sheet Date”.

(b) Recognition of income on account of surcharge for belated payment with out ensuring the recoverability, accounting of revenue on bills stopped agriculture services and accounting of grid supporting charges of Rs.3.39 Crores in spite of its non-recovery, are not in accordance with Accounting Standard – 9, “Revenue Recognition”.

(c) In respect of fixed assets, employees’ costs of Rs.15.06 Crores was capitalized on an adhoc basis, which is not in accordance with Accounting Standard – 10, “Accounting for Fixed Assets”.

(d) Decline in the value of investments has not been assessed and provided for, which is not in accordance with Accounting Standard – 13, “Accounting for Investments”.

(e) The method followed in capitalization of borrowing costs is not in accordance with Accounting Standard – 16, “Borrowing Costs”

14. No information is furnished on the constitution or otherwise of the Committee envisaged in the Transfer Scheme for any changes in the balances in the movable assets & shared assets.  Our opinion is subject to changes, if any, in the value of such assets as may be determined by the committee.

We have obtained the information and explanations, which to the best of our knowledge and belief were necessary for the purposes of our audit except as stated in the paragraphs above.

In our opinion, proper books of accounts as required by law have been kept by the company in so far as it appears from our examination of such books subject to the deviations explained in para 5 above.

The Balance Sheet and Revenue Account referred to in this report are in agreement with the books of accounts subject to the deviations explained in paras above.

In our opinion the Balance Sheet and the Revenue Account, comply with the Accounting Standards referred in sub-section 3C of Section 211 of the Companies Act, 1956 subject to the extent of deviations expressed in paragraphs 2(b), 2(c), 11,12(g) and 13 above.

Since the company is a Government Company the provisions of Sec.274 (1) (g) of the Companies Act, 1956 are not applicable to the company.

Subject to our qualifications in paras 1 to 14 above, which result in understatement of Deficit/(Loss) which is not quantified and the impact of the quantified and unquantified amounts on the assets and liabilities, in our opinion and to best of our information and according to the explanations given to us, the Balance Sheet and Revenue account together with the schedules, read with the Accounting Polices and notes forming part of the accounts, disclose the information required under the Electricity (Supply) Annual Accounts Rules, 1985 notified by the central government under Electricity supply Act 1948, and 

give a true and fair view

i. in the case of Balance Sheet, of the state of affairs of the Company as at 31st March, 2003 and

ii. in the case of the Revenue Account, of the Deficit(Loss) for the year ended 31st March, 2003.

                              M/s.  RAMAMOORTHY(N) & Co,

                                        Chartered Accountants
                                                                                                                                                                                                        

Sd/-

                                          (Surendranath Bharati)

                                                         Partner


Place : Hyderabad.


Date :  6-12-2003.  

ANNEXURE TO THE AUDITORS’ REPORT

This is the annexure referred to in our report of even date
1. The Company is in the process of building – up of fixed assets record showing particulars including quantitative details and situation of fixed assets.  The company did not have any programme for physical verification of assets during the year.  In the absence of physical verification, we are unable to state whether there are any material discrepancies.  

2. We are informed that none of the fixed assets have been revalued during the year.

3. We are informed that stores, spare parts and components etc., have been physically verified by the Management periodically.

4. In our opinion, the procedure of physical verification of stocks followed by the management is inadequate in relation to size of the company and the nature of its business.  The discrepancies noticed on such physical verification of stocks as compared to book records were not material and the same have been properly dealt with in the books of account.

5. In our opinion and on the basis of our examination, the valuation of stocks is fair and proper except in case of valuation of stores in Nellore Circle and is in accordance with the normally accepted accounting principles (Refer para 1(e) of the main report.

6. We are informed that during the year the company has not taken any loans from companies, firms or other parties listed in the register maintained under section 301 of the Companies Act, 1956 or from the Companies under the same management as defined under sub-section (1B) of Section 370 of the Companies Act, 1956.

7. We are informed that the company has not granted any loans to companies, firms or other parties listed in the register maintained u/s 301 of the Companies Act, 1956 or to the companies under the same management as defined under sub-section (1B) of Section 370 of the Companies Act, 1956.

8. The employees to whom loans and advances in the nature of loans have been given are generally regular in payment of interest and repayment of principal amount.

9. In our opinion and according to the information and explanations given to us, except in respect of the purchase of power and sale of power to Agriculture Services, there are adequate internal control procedures, commensurate with the size of the company and nature of its business with regard to purchase of components, plants and machinery, equipment and other assets and for sale of power.

10. According to the information and explanations given to us, there are no transactions of purchases of goods or materials and sale of goods, materials and services, made in pursuance of contract or arrangement entered in the register maintained under section 301 of the Companies Act, 1956, as aggregating during the year to Rs.50000/- or more in respect of each party.

11. According to the explanations given to us, the company has a procedure for determination of unserviceable and damaged stores.  However no provision has been made in respect of unserviceable/damaged/redundant stores during the year.
12. According to the information and explanations given to us, the company has not accepted deposits from the public with in the meaning of the provisions of section 58 A of the Companies Act, 1956 and rules framed thereunder.

13. The company has no by-products.  In our opinion, the company has been maintaining reasonable records for the sale and disposal of realizable scrap where significant.

14. The company has an internal audit system, which in our opinion, is not commensurate with its size and nature of its business.  The scope, coverage & strength of the Internal Audit staff is inadequate.

15. Maintenance of cost records are made mandatory under section 209(1) (d) of the Companies Act, 1956 from 01.04.2002.  It is observed that cost accounting records were not maintained during the year in respect of accounting of CENVAT, maintenance of records separately for items unmoved for more than 2 years, fixed assets records, finance charges, capitalization of employees cost.

16. General Provident Fund recoveries made from the employees are not deposited to any fund/ authority.  We are informed that Employees State Insurance Act is not applicable to the company.
17. There are many undisputed amounts payable in respect of income tax & sales tax as at 31st March, 2003 which are outstanding for a period of more than six months from the date from which they became payable.  The quantum is not ascertained.

18. According to the information and explanations given to us and on the basis of records examined by us, no personal expenses of employees or directors have been charged to revenue account, other than those payable under contractual obligation or in accordance with generally accepted business practice.

19. The company is not a sick industrial company within the meaning of clause (o) of sub-section (1) of section 3 of the Sick Industrial Companies (special provisions) act, 1985.

20. In respect of service activities of the company, the system of recording receipts, issues and consumption of materials and stores and allocating materials consumed to the relative jobs commensurate with the size of the company and the nature of its business is reasonable.

21. We are informed that the company does not undertaken job works.  In respect of issue of stores and allocation of stores and labour to jobs, authorization at proper levels and the system of internal control commensurate with the size of the company and the nature of its business except allocation of man-hours spent on the capital works by its employees.

M/s.RAMAMOORTHY(N) & Co,

Chartered Accountants

                                                 




  
        Sd/-

(Surendranath Bharati)










Partner

Place: Hyderabad.

Date:  6-12-2003.  

	RAMAMOORTHY (N) &CO

CHARTERED ACCOUNTANTS, HYDERABAD
	SOUTHERN POWER DISTRIBUTION COMPANY OF A.P. LIMITED, TIRUPATI

	AUDITORS’ REPORT
	Replies of the Company forming part of the Directors’ Report to the members under Section 217 (3) of the Companies Act, 1956.

	To

The Members of SPDC of AP Ltd Tirupati

We have audited the attached Balance Sheet of SOUTHERNPOWERDISTRIBUTION COMPANY OF ANDHRA PRADESH LTD., as at 31st March 2003 and also the Revenue Account for the year ended on that date annexed thereto.  These financial statements are the responsibility of the Company’s management.  Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in India.  Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.  An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.  We believe that our audit provides a reasonable basis for our opinion.

The annual accounts have been prepared in the formats prescribed under Electricity (Supply) Annual Accounts Rules, 1985 as notified by the Central Government in Electricity Supply Act, 1948.

As required by the Manufacturing and Other Companies (Auditor’s Report) Order, 1988 issued by the Central Government of India in terms of Sub-section (4A) of Section 227 of the Companies Act, 1956, we enclose in the Annexure a statement on the matters specified in paragraphs 4 and 5 of the said Order.

Further to our observations in the annexure referred to above, we report that:
	 

	1. The Assets and liabilities of the company as on 31.03.2003 contain substantial balances transferred under the second transfer scheme by AP Transco on 01.04.2000. These balances did not have satisfactory unit-wise & other break up details of assets and liabilities. We are unable to determine the correctness or otherwise of the balances as on 31.03.2003 to the extent of such transferred opening balances.

Reconciliation has not been made to arrive at the correct balances of Assets and Liabilities as mentioned in the paras below:
	All the assets of the company have been incorporated in the books of accounts thro’ second final transfer scheme notified by the Govt. of A.P. vide G.O.Ms.No.109 dt.29/9/2001 and these assets were allocated to the Discom.  Also the value of these assets were taken into our company’s accounts on the basis of estimated pro-rata method adopted by the holding company APTRANSCO.  Hence the management has relied on these statements and figures as certified by the holding company APTRANSCO.

	(a) Sundry debtors are shown in the balance sheet as Rs.229.41 Crores (after write-off of Rs.79.18 Crores) as against Rs.295.77 Crores as per consumer ledgers (before write off), as on 31.03.2003.
	These balances are under reconciliation and the effect of the same will be given once the final report of Audit of Receivables is received.



	(b)Security deposits are shown as Rs.246.67 Crores as against Rs.206.45 Crores as per consumer ledgers as on 31.03.2003.
	

	(c) Sundry debtors are not fully supported by party wise details.  Confirmation of the balances have not been obtained from the debtors.
	

	(d) Sundry Debtors for sale of power other than receivables from HT consumers were not reviewed and evaluated for their recovery and no further provision for doubtful debts has been made during the year.
	

	(e) Stock of materials as on 31.03.2003 is shown at Rs.59.72 Crores in the balance sheet as against Rs.45.32 Crores as per the stock records.  The stock of materials of Rs.59.72 Crores is net of negative balances of Rs.57.99 Lakhs and Rs.4.34 Crores positive balances of stocks without quantities.  Further, issues of Rs.22.46 Crores of stocks in Nellore Circle were not valued at weighted average cost contrary to the accounting policy.
	The Difference in the stock value has been explained in Note No. 13 of Statement 5 Notes to Accounts. Major portion of this difference is due to valuations transferred to the Company in the Second Transfer Scheme. With reference to the valuation of Stores at Nellore quantum of the financial effect is being ascertained.

As per the second transfer scheme there is a provision of Rs 20.17 Crores.



	(f) Amount payable to APTransco of Rs.21.34 Crores, is subject to reconciliation and Confirmation.
	The reconciliation of amount payable has been completed up to 31-3-02 and it is being reconciled for the FY 02-03.

	(g)Party wise details of other claims and receivables’ of Rs.23.25 Crores, ‘Deposits & retentions from suppliers and contractors’ of Rs.16.94 Crores and ‘Deposits for electrification service connections’ of Rs.9.25 Crores, are not furnished and as such the correctness of the balances could not be ascertained.
	These amounts are being compiled. 

	(h) Full particulars are not available in respect of liability for capital supplies and O&M supplies of Rs.54.27 Crores, debtors for trading a/c Rs.3.60 Crores and advances for O&M supplies of Rs.5.37 Crores.
	Outstanding registers are being maintained in the Circles, from these the party wise details are under compilation.

	(i) There are un-reconciled debit balances to the extent of Rs.5.58 Crores and credit balances of Rs.9.55 Crores in the inter-unit account resulting in understatement of assets and liabilities to that extent.
	This being a running account, the Company is taking necessary steps to reconcile the same periodically.

	(j) Liability in respect of vacant land tax payable as of 31.03.2003 has not been quantified and provided for.
	Vacant land Tax is on any surplus land available with the Company. The Company is of the opinion that not providing the liability may not materially effect the audited financials.

	2 (a) Out of Total Fixed assets of Rs.1313.22 Crores, Rs.799.57 Crores of fixed assets are intimated in Second Transfer Scheme, which were taken on record by the company.  The classification of assets of Rs.799.57 Crores is not authenticated by the management of A.P.TRANSCO.  In the absence of physical verification of fixed assets during the year and reconciliation in the values given in the provisional fixed assets register with that of the values adopted in the accounts, the consequential effect on the values of various group of assets within the fixed assets as on 31.03.2003 is not ascertainable.  Consequently, the effect on the provision for depreciation for the year on the revenue account is also not ascertainable. 


	The fixed assets of our company (100% subsidiary of APTRANSCO) are based on the second transfer scheme notified by Govt. of AP vide G.O. Ms. No 109 Energy (power-III) September 29th, 2001 where in the opening balance of fixed assets as on 1-4-2000 is communicated. 

	(b)The company has not reduced the consumer contribution of Rs.251.97 Crores and Kutir Jyothi grant of Rs.5.395 Crores received towards cost of capital assets from the fixed assets, (Refer Accounting policy 2, in statement – 4) resulting in overstatement of Fixed Assets and liabilities and higher charge of depreciation in the accounts, in contravention of Accounting Standard – 10, “Accounting of Fixed Assets”, issued by ICAI.  The quantum of higher charge of depreciation is not quantified.
	The company has not adjusted consumer contribution received against acquisition of fixed assets, as per the terms of ESAAR, 1985 

	(c) The Company is Capitalizing the Work in Progress in the following accounting year irrespective of its date of completion, which is not in accordance with AS-10 “Accounting for Fixed Assets”.  This is also not in accordance with Electricity Annual Accounts Rules, 1985.  This results in overstatement of Capital Work in progress and understatement of Fixed Assets.  The consequential effect on depreciation due to the above is not ascertained and quantified.
	Effective steps have been initiated to regularize Capital Work In Progress. The company has also started the process of computerization of Work order Management. 

	(d) The Rolling Stock of Rs.34.71 Crores exhibited under fixed assets includes meters issued for testing and sealing which should have been shown as stock of meters under current assets.  The same is not quantified and disclosed.  Further, no depreciation is provided on rolling stock in the accounts.  This has resulted in overstatement of fixed assets and understatement of current assets and depreciation.
	The meters issued for testing and sealing to the MRT unit were returned to stores through Transfer Note and not through Rolling Stock account in four circles of the Company.

While in case of two circles it was done through Rolling stock account. Further in these two circles also, the debits, when the meters are brought into MRT as well as credits when the meters were returned backed to the stores were to the same account thus overall effect to the financials may be marginal.

	(e) The company has provided depreciation under straight line method on the gross block as a whole instead of providing depreciation to the extent of 90% of the value of each individual asset.  This results in charging depreciation up to 100% value of the assets and excess depreciation on other assets when the individual asset is depreciated in full.  Quantum of such excess depreciation is not ascertained and disclosed.
	The Company has computed depreciation on the gross block (bifurcated into individual heads on prorating method) as given in the Second Transfer scheme notified by the Government of AP vide G.O. No. 109 Energy (Power III) September 29th, 2001.

	(f) No depreciation has been provided on the additions made during the year to fixed assets, in contravention of Accounting Standard – 6,   ”Accounting for Depreciation” (Refer Accounting policy 3 in Statement – 4).
	Depreciation charge on the newly commissioned assets shall commence in the year following the year of commissioning of the asset this is in line with the rules specified in ESAAR 1985.

	(g) No provision has been made in the books of accounts for the “Assets to be discarded” identified.
	Based on the internal evaluation of assets to be discarded, the percentage of discarded assets on gross block comes to only 0.36% since the above percentage is very negligible and will not have any material effect on the state of affairs of Company as on 31/03/03, hence no provision is made in the accounts of 2002-03



	3. The management has written off Rs.79.18 Crores against the Sundry debtors for sale of power during the year.  The proposal has the following anomalies.

(a) Consumer wise details are not furnished to us in support of the write off of agriculture and LT categories.  Further, evaluation for recoverability or otherwise in respect of each consumer taking into account the financial position, results of coersive steps taken, etc., is also not made available.
	The proposal is only a contra accounting entry involving Balance Sheet adjustment between receivables and provision for doubtful debts.

APTRANSCO had already charged to profit & loss account bad debts to the extent of Rs.86.79 Crores till 31/3/2000 and the corresponding provision figure for doubtful debts was carried forward to DISCOM account under the second transfer scheme. Our present proposal is only to analyse, evaluate and identify the quality of categories of various power dues receivables and adjust the same towards the provision account already appearing in our accounts.  

This proposal shall not have any effect of reductions / alterations of the identified dues which are to be collected by all field offices /  ERO’s and company thro’ its circle offices / ERO’s shall continue to bestow its sincere efforts to pursue and collect the same.

Despite the above proposal being only identification of such debts towards adjustment against existing provision account, the company had exercised extra-ordinary precautions by taking into account the following and further the management had worked out various percentages for reckoning bad debts identification / grouping after in depth discussion on each of the categories / break up thereof included in the above proposal.



	(b) In view of the incomplete and unreconciled books of accounts not supported by party-wise details, the correctness of the figures of write off of Rs.32.50 Crores in LT-I & II and Rs.28.65 Crores in the case of agriculture categories, cannot be established.
	

	(c) HT dues outstanding as on 31.12.2002 are Rs.15.92 Crores under the status of ‘disconnection’, ‘RR Act’ and ‘Court Cases’ as per the receivable auditors’ reports furnished to us.  As against this, Rs.18.03 crores is written off under this category.  Further, the receivable auditors have recommended for write off only in 6 cases for Rs.16.61 Lakhs, as against Rs.18.03 Crores written off by the management.
	

	(d) The field officials, of Vijayawada & Tirupati circles, have opined that the agriculture dues can be collected by implementing RR Act and Disconnecting the alternative services.  Contrary to this, the management has written off all agriculture dues of Rs.28.65 Crores up to 31.03.2002.  Evaluation of recoverability or otherwise from the other four circles is not available.

Therefore, in our opinion, write off of debtors of Rs.79.18 Crores is without proper basis and evaluation.
	

	4 (a) Advances received from the consumers are not shown as liabilities and have been set off against the sundry debtors.  The total credit balances to the extent of Rs.18.07 Crores have been netted off from the sundry debtors.
	The advances received from the consumers have been  set off party wise in the accounts.



	(b) Adjustments have not been carried out in the liabilities on account of O&M suppliers against advances paid, resulting in overstatement of liabilities and advances.
	The advances paid to the suppliers will be adjusted after due reconciliation.



	(5) Financial ledgers and revenue ledgers were not written-up and are in-complete.  In case of written up financial ledgers, balances did not tally with the trial balance in some cases and do not contain the opening and closing balances of debtors.  We have relied on the check figures drawn from cashbook, consumer ledgers and adjustment entries passed.  Due to not reconciling and improper maintenance of financial and revenue ledgers, the differences are increasing in various units.  The impact of the unreconciled demand and collections on the revenue account and on sundry debtors, is not ascertained and quantified.
	The Company will comply with this requirement in 2003-04 accounts finalization.

	(6) There is an increase of demand raised during the year of Rs.69.94 Crores as compared to the 2001-02 year.  Out of this increase, 44.56 Crores pertains to Tirupati circle.  The management, in it is a representation, has stated that demand is raised consequent on receipt of census reports where substantial increase of connected loads are reported on census as against the contracted loads.  The management further stated that there is no uncertainty regarding the recoverability of demand so raised.

However, the field staff at various offices have explained to us that the census reports are erroneous compared to the ground realities.  It is further explained in the field that the services under bills stopped category were converted to live category to enable raising of demand.  Recoveries are not forthcoming in these services.

On one hand, the management has written off dues of Rs.28.65 Crores (of agriculture dues upto 31.03.2002) as not receivable and on the other hand, states that there is no uncertainty for the increased agriculture demand of Rs.69.94 Crores raised in the year 2002-03.

In light of the above, the loss / (deficit) for the year is understated due to non-evaluation and                   non-provisioning for doubtful debts in agriculture category.
	For the first two financial years namely 2000-01 & 2001-02, there were no census reports for Agriculture pump sets.  This exercise was completed as per APERC directions by end of June 02.  Accordingly there was substantial increase in connected load as against contracted loads.  Hence we were directed by APTRANSCO to do billing based on connected loads including arrears relating to previous years.   In view of the above, there was substantial increase in agricultural demand raised during 2002-03 as compared to previous 2 years.

The demand in case of bill stopped services have been raised only in those cases where the consumers have been consuming power.

	(7) The quantities of sale of power given in the statement “Average realization of sale of power” is prepared without adjusting the withdrawals effected during the year in some circles.  Further, the quantities shown against each category are not in agreement with the actual figures contained in books of accounts viz. consumer ledgers, in most of the cases. In case of agriculture, the reported total connected load in census report is adopted to arrive at estimated quantity of power sold.  We have observed that the census reports are incorrect in many instances, they are not comprehensive and do not represent the ground realities.  There are instances where field officials have certified that the Loads existing in census report are incorrect.  Hence, reliance cannot be placed on the quantities disclosed as sold.  
	The same will be rectified by giving suitable instructions to field staff in 2003-04.

	(8) The company is in receipt of tariff Subsidy of Rs.437.97 Crores.  The subsidy amount has been arrived at after taking into account the “quantities of power sold to various categories” submitted by the company.  In view of the errors observed in preparation of quantitative details and errors in estimation methodology for agriculture and further in the absence of details including category wise details of the subsidy, we are unable to comment on the correctness of the Subsidy accounting.
	Subsidy has been granted by Government of Andhra Pradesh based on tariff order.

	(9) Rs.41.60 Crores has been taken as reduction of power cost in the books of accounts based on the credit note issued by APTransco.  The workings furnished do not appear to be in accordance with the directives of APERC discussed in para 268 of page 122 of Tariff Order 2003-2004.  Therefore, we are unable to state the correctness of reduction of power purchase cost to the extent of Rs.41.60 Crores.
	The Company has adjusted the amount in the power purchase based on the  allocation received from AP TRANSCO

	(10) (a)

Internal Controls need to be strengthened for purchase of Power in respect of recording, joint inspection and counter verification of the meter readings for the power drawn from APTransco.  Evidence of counter verification is not fully available.  In the absence of the full records in respect of meter readings taken at various circles by field staff of SPDCL, we have relied on readings provided by the APTransco.
	The existing joint recording system has been further upgraded by automatic recording thro’ “Meter Reading Instruments” (MRI) from 2003-04 onwards.  This MRI reading carries records / data covering previous 30 days period also.  Hence there will be automatic verification by DISCOM representative regarding final figures taken by APTRANSCO.



	(b) No confirmation is obtained from the Energy Billing Centre, APTransco in respect of pending debits, if any, to SPDCL  on account of energy drawn during the year 2002-2003.
	Confirmation given in the form of Inter Company account from APTRANSCO

	11 (a) Leave salary encashment is accounted on cash basis and the accrued liability is not quantified.
	This basis has been followed consistently as advised by the Holding Company   APTRANSCO.

	(b) The pension & Gratuity liabilities discharged during the year have not been properly allocated between APGENCO, APTRANSCO & SPDCL resulting in understatement of liabilities.
	Company has followed Joint Committee’s decision (Formed for  trusts).

	(c) No provision has been made in the accounts in respect of gratuity liability of employees employed on or after 01.02.1999, in contravention of the Accounting Standard-15, “Accounting for Retirement Benefits in financial statements”.
	The same will be rectified based on the actuarial valuation report to be received in 2003-04.

	12(a) Fuel Surcharge Adjustment has not been evaluated at periodical intervals and not accounted in the books.  During the year Rs.22.08 Crores of fuel surcharge adjustment relating to the years 2000-01 has been accounted in the books.
	The Fuel surcharge adjustment is not an income as well as an expenditure to the company as the same has to be reimbursed to the APGENCO through APTRANSCO so it will not have any effect on the financials of the Company.



	(b) Material variations were observed between the amounts accounted as interest on REC Loans and PFC Loans and as per the back-up sheets of interest provided by the institutions.  The total variation is not ascertained and adjusted by the management.
	The interest charge on REC and PFC loan has been calculated  based on the debit note  given by parent company APTRANSCO.

	(c) Bank reconciliation statements were not drawn-up properly and not tallied with that of bank balance as per books of accounts in ten units of the company.
	This will be complied with in 2003-04 annual accounts.

	(d) No details were available, in respect of the liability outstanding as on 31.03.2003 and interest levied during the year for the adhoc cash credit availed by the APTransco for payments on behalf of APSPDCL.  The same was not recorded as liability in the accounts.
	The same has been done on the basis on debit note given by AP TRANSCO

	(e) 10% advance payments made by the holding company, to the suppliers/contractors, on behalf of APSPDCL and outstanding as on 31.03.2003, are accounted for.
	The company has been following the system consistently.

	(f) Rs.2.23 Crores has been provided in the accounts in respect of entry tax liability.  We are unable to comment on the correctness of the same in the absence of complete details.
	The same has been provided on the basis of details received from the field offices

	(g) An amount of Rs.23.99 Crores is accounted as delayed payment surcharge in agriculture category.  In the absence of the certainty as to its recovery, accounting of the same is not in accordance with the Accounting Standard – 9, “Revenue Recognition”.
	It is true that that the recovery from the agricultural sector is not as prompt as in other sectors due to the prevailing drought conditions  but the Company feels that the amount is recoverable.

	13.The company has not followed the mandatory accounting standards referred to in 211 (3c) of the Companies Act, 1956, in respect of the following:

(a) Claims against the company not acknowledged as debts in the nature of Contingent Liabilities are not quantified and disclosed in the notes to accounts, as per Accounting Standard 4, “Contingencies and Events Occurring after the Balance Sheet Date”.
	There are no contingent events which may materially effect the financials of the company.



	(b) Recognition of income on account of surcharge for belated payment with out ensuring the recoverability, accounting of revenue on bills stopped agriculture services and accounting of grid supporting charges of Rs.3.39 Crores in spite of its non-recovery, are not in accordance with Accounting Standard – 9, “Revenue Recognition”.
	It is true that that the recovery from the agricultural sector is not as prompt as in other sectors due to the prevailing drought conditions  but the Company feels that the amount is recoverable.

	(c) In respect of fixed assets, employees’ costs of Rs.15.06 Crores was capitalized on an adhoc basis, which is not in accordance with Accounting Standard – 10, “Accounting for Fixed Assets”.
	This has been computed @ 10 % of Capital Works in progress as per Para xvii (6) (c) of Electricity Supply Act, 1948.

	(d) Decline in the value of investments has not been assessed and provided for, which is not in accordance with Accounting Standard – 13, “Accounting for Investments”.
	Since the present investment level is not substantial the Company has not complied this as it is of the opinion that decline in the value is not material enough to affect the audited financials.                   

	(e) The method followed in capitalization of borrowing costs is not in accordance with Accounting Standard – 16, “Borrowing Costs”.
	The Company has taken note of this for due compliance in future

	14. No information is furnished on the constitution or otherwise of the Committee envisaged in the Transfer Scheme for any changes in the balances in the movable assets & shared assets.  Our opinion is subject to changes, if any, in the value of such assets as may be determined by the committee.
	Noted for guidance.

	We have obtained the information and explanations, which to the best of our knowledge and belief were necessary for the purposes of our audit except as stated in the paragraphs above.

In our opinion, proper books of accounts as required by law have been kept by the company in so far as it appears from our examination of such books subject to the deviations explained in para 5 above.

The Balance Sheet and Revenue Account referred to in this report are in agreement with the books of accounts subject to the deviations explained in paras above.

In our opinion the Balance Sheet and the Revenue Account, comply with the Accounting Standards referred in sub-section 3C of Section 211 of the Companies Act, 1956 subject to the extent of deviations expressed in paragraphs 2(b), 2(c), 11,12(g) and 13 above.

Since the company is a Government Company the provisions of Sec.274 (1) (g) of the Companies Act, 1956 are not applicable to the company.

Subject to our qualifications in paras 1 to 14 above, which result in understatement of Deficit/(Loss) which is not quantified and the impact of the quantified and unquantified amounts on the assets and liabilities, in our opinion and to best of our information and according to the explanations given to us, the Balance Sheet and Revenue account together with the schedules, read with the Accounting Polices and notes forming part of the accounts, disclose the information required under the Electricity (Supply) Annual Accounts Rules, 1985 notified by the central government under Electricity supply Act 1948, and give a true and fair view.

i. In the case of Balance Sheet, of the state of affairs of the Company as at 31st March, 2003 and

ii. In the case of the Revenue Account, of the Deficit (Loss) for the year ended 31st March 2003.

                              M/s.  RAMAMOORTHY(N) & Co,

                                        Chartered Accountants

                                                        Sd/-

                                          (Surendranath Bharati)

                                                         Partner


Place : Hyderabad.

Date :  6-12-2003.  
	For and on behalf of the Board 

                       Sd/-
            K.Ranganatham

Chairman & Managing Director
Place: Tirupati

Date: 6-12-2003

	ANNEXURE TO THE AUDITORS’ REPORT

This is the annexure referred to in our report of even date
	SOUTHERN POWER DISTRIBUTION COMPANY OF A.P. LIMITED, TIRUPATI

	
	Replies of the Company forming part of the Directors’ Report to the members under Section 217 (3) of the Companies Act, 1956.

	1. The Company is in the process of building – up of fixed assets record showing particulars including quantitative details and situation of fixed assets.  The company did not have any programme for physical verification of assets during the year.  In the absence of physical verification, we are unable to state whether there are any material discrepancies.
	The company has noted this for future compliance.      

	2. We are informed that none of the fixed assets have been revalued during the year.
	

	3. We are informed that stores, spare parts and components etc., have been physically verified by the Management periodically.
	

	4. In our opinion, the procedure of physical verification of stocks followed by the management is inadequate in relation to size of the company and the nature of its business.  The discrepancies noticed on such physical verification of stocks as compared to book records were not material and the same have been properly dealt with in the books of account.
	The company has appointed Chartered Accountant Firms to undertake internal audit function from  November – 03. Their teams will be advised to take stock verification audit more frequently.  



	5. In our opinion and on the basis of our examination, the valuation of stocks is fair and proper except in case of valuation of stores in Nellore Circle and is in accordance with the normally accepted accounting principles (Refer para 1(e) of the main report)
	

	6. We are informed that during the year the company has not taken any loans from companies, firms or other parties listed in the register maintained under section 301 of the Companies Act, 1956 or from the Companies under the same management as defined under sub-section (1B) of Section 370 of the Companies Act, 1956.
	

	7. We are informed that the company has not granted any loans to companies, firms or other parties listed in the register maintained u/s 301 of the Companies Act, 1956 or to the companies under the same management as defined under sub-section (1B) of Section 370 of the Companies Act, 1956.
	

	8. The employees to whom loans and advances in the nature of loans have been given are generally regular in payment of interest and repayment of principal amount.
	

	9. In our opinion and according to the information and explanations given to us, except in respect of the purchase of power and sale of power to Agriculture Services, there are adequate internal control procedures, commensurate with the size of the company and nature of its business with regard to purchase of components, plants and machinery, equipment and other assets and for sale of power.
	Agricultural consumption is assessed based on the methodology suggested by APERC.

	10. According to the information and explanations given to us, there are no transactions of purchases of goods or materials and sale of goods, materials and services, made in pursuance of contract or arrangement entered in the register maintained under section 301 of the Companies Act, 1956, as aggregating during the year to Rs.50000/- or more in respect of each party.
	

	11. According to the explanations given to us, the company has a procedure for determination of unserviceable and damaged stores.  However no provision has been made in respect of unserviceable/damaged/redundant stores during the year.
	Since the overall value of of surplus, obsolete, unserviceable, non-moving and scrap materials comes to Rs.0.49 crores as on 31.3.2003 and as there is a provision of Rs.20.17 crores on 1.4.2000 in this regard, management considers that there is no additional provision required.

	12. According to the information and explanations given to us, the company has not accepted deposits from the public with in the meaning of the provisions of section 58 A of the Companies Act, 1956 and rules framed there under.
	

	13. The company has no by-products.  In our opinion, the company has been maintaining reasonable records for the sale and disposal of realizable scrap where significant.
	

	14. The company has an internal audit system, which in our opinion, is not commensurate with its size and nature of its business.  The scope, coverage & strength of the Internal Audit staff is inadequate.
	The company will rectify the same in 03-04. As it has appointed CA firms as internal auditors which the company feels will give necessary impetus to the Internal Controls.  

	15. Maintenance of cost records are made mandatory under section 209(1) (d) of the Companies Act, 1956 from 01.04.2002.  It is observed that cost accounting records were not maintained during the year in respect of accounting of CENVAT, maintenance of records separately for items unmoved for more than 2 years, fixed assets records, finance charges, capitalization of employees cost.
	This is the first year of applicability of Cost Accounting Rules the anomalies in the Accounting system will be rectified during 2003-04.

	16. General Provident Fund recoveries made from the employees are not deposited to any fund/ authority.  We are informed that Employees State Insurance Act is not applicable to the company.
	These are being maintained by the Trust formed by the company.

	17. There are many undisputed amounts payable in respect of income tax & sales tax as at 31st March, 2003 which are outstanding for a period of more than six months from the date from which they became payable.  The quantum is not ascertained.
	The issue is being addressed and the same will be rectified in due course. 

	18. According to the information and explanations given to us and on the basis of records examined by us, no personal expenses of employees or directors have been charged to revenue account, other than those payable under contractual obligation or in accordance with generally accepted business practice.
	

	19. The company is not a sick industrial company within the meaning of clause (o) of sub-section (1) of section 3 of the Sick Industrial Companies (special provisions) act, 1985.
	

	20. In respect of service activities of the company, the system of recording receipts, issues and consumption of materials and stores and allocating materials consumed to the relative jobs commensurate with the size of the company and the nature of its business is reasonable. 
	

	 21. We are informed that the company does not undertaken job works.  In respect of issue of stores and allocation of stores and labor to jobs, authorization at proper levels and the system of internal control commensurate with the size of the company and the nature of its business except allocation of man-hours spent on the capital works by its employees.

                          M/s.RAMAMOORTHY(N) & Co,

                                   Chartered Accountants

                                                   Sd/-

                                   (Surendranath Bharati)

                                                 Partner


Place : Hyderabad.

Date :  6-12-2003.  

	For and on behalf of the Board 

                       Sd/-
            K.Ranganatham

Chairman & Managing Director
Place: Tirupati

Date: 6-12-2003


OFFICE OF THE 

ACCOUNTANT GENERAL (AU) - II

ANDHRA PRADESH

 HYDERABAD -500 004

No.AG (Au)II /RAO/EBRA IV/V/2003-2004/244


Date:31.03.2004
To

The Chairman and Managing Director

Southern Power Distribution Company of A.P. Limited,

TIRUPATI.

Sir, 

Sub: Comments on the accounts of the Southern Power Distribution Company of Andhra Pradesh Limited, Tirupati for the year ended 31st March 2003.

1.
I am to forward herewith the comments of the Comptroller and Auditor General of India under Section 619 ( 4 ) of the Companies Act, 1956 on the accounts of your company for the year ended 31st March 2003 for necessary action.

2. 
The date of placing of comments along with Annual Accounts and Auditors Reports before the Shareholders of the Company may be intimated and a copy of the proceedings of the meeting furnished in due course.

3. 
The date of forwarding the Annual Report and Annual Accounts of the Company together with the Auditors Report and comments of the Comptroller and Auditor General of India to the State Government for being placed before the Legislature may also be communicated.

4. 
Ten copies of the annual report for the year 2002-2003 may be furnished in due course.

The receipt of this letter along with enclosures may please be acknowledged.

                                                                     Yours faithfully,






     Sd/-

Sr.Deputy Accountant General (Commercial)

Encl : As above

COMMENTS OF THE COMPTROLLER AND AUDITOR GENERAL OF INDIA UNDER SECTION 619(4) IF THE COMPANIES ACT, 1956 ON THE ACCOUNTS OF SOUTHERN POWER DISTRIBUTION COMPANY OF ANDHRA PRADESH LIMITED, TIRUPATI FOR THE YEAR ENDED 31ST MARCH, 2003


I have to state that the Comptroller and Auditor General of India has no comments upon or supplement to the Auditors Report under Section 619(4) of the Companies Act, 1956 on the accounts of Southern Power Distribution Company of Andhra Pradesh Limited, Tirupati for the year ended 31st March, 2003.










Sd/-

Hyderabad





(SUDARSHANA TALAPATRA)

Date: 31.03.2004



ACCOUNTANT GENERAL (AUDIT) – II 

FINANCIAL REVIEW BY COMPTROLLER AND AUDITOR GENERAL OF INDIA ON THE ACCOUNTS OF SOUTHERN POWER DISTRIBUTION COMPANY OF ANDHRA PRADESH LIMITED, TIRUPATI FOR THE YEAR ENDED 31ST MARCH, 2003

Note: The review of accounts has been prepared without taking into account comments under section 619(4) of the Companies Act, 1956 and the qualifications contained in the Statutory Auditors Report.

1. 
Financial Position


The table below summarises the financial position of the company for the three years ended 31st March, 2003.

	S.No.
	Particulars
	2000-01
	2001-02
	2002-03

	(a)

(b)

(c)

(d)

(e)
	Liabilities

Equity 

Paid up capital

Reserves & Reserve Funds

Contributions, Grants, Subsidies towards cost of Capital Assets

Capital Liabilities:-

Long term loans – Unsecured

Trade Dues and Current liabilities
	31060.78

3131.19

11173.63

30600.91

38177.30
	31060.78

4851.18

15710.15

39863.26

37633.94
	31060.78

502.29

25736.61

56883.81



	
	Total
	114143.81
	128919.31
	162902.31

	(f)

(g)

(h)

(i)

(j)

(k)

(l)

(m)
	Assets:

Gross Block

Less: Depreciation

Net Fixed Assets

Capital expenditure in progress

Investments

Deferred Revenue Expenditure

(Preliminary expenses)

Total Current Assets

Net Revenue Appropriation Account

(Deficit)
	104650.77

44399.69

60251.08

14661.29

58.85

31.57

39141.01

0
	117181.30

52473.95

64707.34

13963.18

58.85

31.57

47614.60

2543.76
	131321.67

61488.40

69833.27

20767.45

58.85

31.57

69464.28

2746.88

	
	Total
	114143.81
	128919.31
	162902.31

	
	Capital Employed

Net Worth
	75876.09

45334.03
	88651.19

48846.78
	111346.19

54521.24


Note:
(1) Capital Employed represents net fixed assets including capital work in progress plus working capital.



(2) Net Worth represents paid up capital plus reserves and surplus and Contributions, Grants, Subsidies towards cost of capital assets less intangible assets.

2.
Capital Structure


The Debt Equity ratio of the Company as at the end of three years ending 31st March, 2003 was 0.985:1, 1.28:1 and 1.83:1 respectively.

3. 
Reserves and Reserve Funds


Reserves and Reserve Funds stood at Rs.502.29 Lakh as on 31.03.03 as against 3131.19 Lakh, 4651.18 Lakh the years 00-01 and 01-02 respectively.  (The reasons for increase/deccreae).  The Reserves and Reserve Funds amounted to 0.30% of the total liabilities and 1.62% if equity as at the end of 31.03.03.

4. 
Liquidity and Solvency

(a) The percentage of Current Assets, Loans and Advances to total assets increased from 34.30 in 2000-01 to 36.93 in 2001-02 and further increased to 42.64 in 2002-03.

(b) The percentage of Current Assets, Loans and Advances to total assets increased from 102.52 in 2000-01 to 126.52 in 2001-02 and further increased to 142.58 in 2002-03.

(c) The percentage of Quick Assets (Sundry Debtors, Loans and Advances, Sundry receivables and Cash and Bank balances) to Current liabilities increased from 95.74 in 2000-01 to 117.81 in 2001-02 and further increased to 134.95 in 2002-03.

5.
Working Capital


The working capital (Current Assets, Loans and Advances Less Trade dues and Current Liabilities and provisions at the end of the each of the three years ended 31st March, 2003 amounted to (In Lakh) Rs.963.71, Rs.9980.66 and Rs.20745.47 respectively.

6. 
Working Results

	S.No
	Particulars
	2000-01
	2001-02
	2002-03

	i)

ii)

iii)

iv)

v)
	Profit/(Loss) before tax (Lakh)

Provision for Tax

Net Proft/(Loss) after tax (Lakh)

Percentage of Profit/(Loss) before tax to

a) Sales

b) Capital employed

c) Gross fixed assets

Percentage of Net Profit/(Loss) after tax to

a) Net Worth

b) Equity Capital

c) Capital employed


	0

0

0

0

0

0

0

0

0
	(2325.34)

0

(2325.34)

1.51

2.62

1.98

4.76
7.48

2.62
	(1447.93)

0

(1447.93)

0.76

1.30

1.10

2.66
4.66

1.30


7.
Sources and Uses of Funds


Funds amounting to Rs.30125.78 Lakh from internal sources and Rs.22653.56 Lakh from external sources were utilized during the year as shown below:

(Rs. In Lakh)

	a) Gross fixed assets including capital work in progress

b) Increase in Current Assets

c) Repayments of Borrowings

d) Decrease in Reserves & Reserve Funds

e) Profit & Loss Account
	20944.63

21849.68

  5633.01

  4148.89

    203.12

	Total
	52799.33


8.
Sundry Debtors and Turnover


The following table indicates the value of Book Debts and sales for the three years ending 31st March, 2003.

	
	Sundry Debtors
	Rs. In Lakh

	As on 31st March
	Considered good
	Considered doubtful
	Total
	Sales
	Percentage of debts to sales
	Debts in terms of Monthly Turnover

	2000-01
	29677.50
	8678.82
	38356.32
	140189.87
	27.36
	3.28

	2001-02
	34675.89
	8678.82
	43354.71
	153587.40
	28.23
	3.39

	2002-03
	49602.32
	760.82
	50363.14
	191644.49
	26.28
	3.15



The age wise break-up of the sundry debtors at the end of 31st March, 2003 as under:

	
	Rs. In Lakh

	i) Less than six Months
	11442.42

	ii) Six months to one year
	9282.20

	iii) One year to three years 
	9096.73

	iv) More than three years
	4624.95

	Total
	34446.30












Sd/-









(SUDARSHANA TALAPATRA)





   


         ACCOUNTANT GENERAL (AU) II

	REVENUE ACCOUNT FOR THE PERIOD ENDED 31ST MARCH, 2003

	Statement - 1

	
	
	 
	Amount in Rs.

	Schedule Note
	Sch.No.
	Period Ended           31st March, 2003
	Period Ended           31st March, 2002

	Units sold (in Millions) 
	 
	7530.88
	6902.45

	INCOME:
	 
	 
	 

	Revenue from Sale of Power
	1
	18923449366
	15140388452

	Revenue Subsidies and Grants
	4
	4379700000
	5422700000

	Other Income
	5
	589430327
	200904510

	SUB TOTAL
	 
	23892579693
	20763992962

	EXPENDITURE:
	 
	 
	 

	Purchase of Power 
	6
	19431138432
	17291509865

	Fuel Surcharge Adjustment
	6 a
	220830051
	0

	Repairs and Maintenance
	8
	337034468
	418336425

	Employee Costs
	9
	1920934517
	1469308507

	Administration and General Expenses
	10
	341329020
	278125041

	Depreciation and Related Expenses(Net)
	11
	901444432
	807426607

	Interest and Finance charges
	12
	1035540554
	788282157

	SUB TOTAL:
	 
	24188251474
	21052988602

	LESS : EXPENSES CAPITALISED
	 
	 
	 

	Interest and Finance charges capitalised
	13
	131600000
	(78400000)

	Other Expenses capitalised
	14
	150614139
	(94943629)

	SUB TOTAL:
	 
	282214139 
	(173343629)

	Other Debits
	15
	112229211
	74569176

	Extra-Ordinary Items
	16
	19105922
	42313095

	SUB TOTAL:
	 
	131335133
	116882271

	Total Expenditure
	 
	24037372468
	20996527244

	PROFIT /(LOSS)BEFORE TAX
	 
	(144792775)
	(232534282)

	Provision for Income Tax
	17
	0 
	0 

	PROFIT /(LOSS)AFTER TAX
	 
	(144792775)
	(232534282)

	Net Prior Period Credits/(Charges)
	18
	124480984 
	(21842027)

	SURPLUS/ (DEFICIT)
	 
	(20311791)
	(254376309)

	Note:Schedules 1 to 35 and accounting policies attached form part of the Balance Sheet and Revenue Account

	
	
	
	

	As per our report of even date 
	
	
	

	For Ramamoorthy (N) & Co.,
	For and on behalf of the Board
	
	

	Chartered Accountants.
	
	
	

	
	
	
	

	                         Sd/-                           (SURENDRANATH BHARATHI)
	             Sd/-                           K.RANGANATHAM
	            Sd/-                           H.VIDYA ANKAR

	Partner.
	Chairman& Managing Director
	 Director(Finance )

	
	
	
	

	Date:-  06.12.2003
	
	            Sd/-                           K.SATEESH GUPTA

	Place:TIRUPATI
	
	Company Secretary


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI
	

	
	

	NET REVENUE AND APPROPRIATION ACCOUNT
	

	Statement-2

	
	
	
	

	
	Amounts in Rs.                     Statement - 2
	

	Schedule Note
	Period Ended 3                1st March, 2003
	Period Ended                31st March, 2002
	

	Balance brought  forward from last year
	(254376309)
	0
	

	Surplus /  ( Deficit)  from Revenue Account
	(20311791)
	0
	

	CREDITS:
	 
	 
	

	Transfer from General Reserve
	0
	0
	

	APPROPRIATIONS:
	0
	0
	

	Contribution to Reserve and Reserve Funds
	0
	0
	

	Sinking Fund for  Repayment of borrowings
	0
	0
	

	General Reserve
	0
	0
	

	Balance Carried Forward
	(274688100)
	0
	

	
	
	
	

	
	
	
	

	
	
	
	

	Note:Schedules 1 to 35 and accounting policies attached form part of the Balance Sheet and Revenue Account
	

	As per our report of even date 
	
	
	

	For Ramamoorthy (N) & Co.,
	For and on behalf of the Board
	

	Chartered Accountants.
	
	

	
	
	

	
	
	

	
	
	

	                    Sd/-
(SURENDRANATH BHARATHI)
	           Sd/-
K.RANGANATHAM
	          Sd/-
H.VIDYASANKAR
	

	Partner.
	Chairman& Managing Director
	 Director( Finance )
	

	
	
	
	

	
	
	
	

	
	
	            Sd/-
	

	
	
	K.SATEESH GUPTA
	

	Date:-  06.12.2003
	
	Company Secretary
	

	Place:TIRUPATI
	
	
	


	

	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	BALANCE SHEET AS ON 31ST MARCH, 2003

	
	
	Statement - 3
	

	
	
	                     
	Amounts in Rs. 

	Schedule Note
	SCH. 
NO
	As on 31.3.2003
	As on 31.3.2002

	NET ASSETS:
	 
	 
	 

	Net Fixed Assets
	 
	 
	 

	Gross Block
	19
	13132167307
	11718129834

	Less : Accumulated Depreciation
	 
	6148839858
	5247395426

	Net Fixed Assets
	 
	6983327449
	6470734408

	Capital Expenditure in progress
	21
	2076744810
	1396318022

	Assets not in use
	 
	 
	0

	Deferred Costs
	 
	3157000
	3157000

	Intangible Assets
	 
	 
	0

	Investments
	25
	5885400
	5885400

	Net Current Assets
	 
	 
	 

	Total Current Assets
	26
	6946428184
	4761460146

	Less : Total Current Liabilities
	 
	 
	 

	Security Deposits from Consumers
	27
	2525563211
	2365905270

	Other Current Liabilities
	28
	2346318047
	1397488762

	Total Current Liabilities
	 
	4871881258
	3763394032

	Net Current Assets
	 
	2074546926
	998066114

	Subsidy Receivable from Govt.
	 
	 
	 

	NET ASSETS:
	 
	11143661585
	8874160944

	FINANCED BY
	 
	 
	 

	Borrowings for working capital
	 
	 
	 

	Payments due on Capital Liabilities
	 
	 
	 

	Capital Liabilities
	32
	5688380755
	3986325982

	Equity
	33
	3106078090
	3106078090

	Contributions, Grants and Subsidies towards Cost of Capital Assets
	34
	2573661477
	1571015557

	Reserve and Reserve Funds
	35
	50229363 
	465117624 

	(Surplus) / Deficit:
	 
	(274688100)
	(254376309)

	TOTAL FUNDS:
	 
	11143661585 
	8874160944

	
	
	
	

	Notes Annexed to and form part of Accounts : Statement 5
	

	Note:Schedules 1 to 35 and accounting policies attached form part of the Balance Sheet and Revenue Account

	As per our report of even date 
	
	For and on behalf of the Board

	For Ramamoorthy (N) & Co.,
	
	

	Chartered Accountants.
	
	

	
	
	

	
	
	

	Sd/-

(SURENDRANATH BHARATHI)
	
	            Sd/-

K.RANGANATHAM
	           Sd/-

H.VIDYA SANKAR

	Partner.
	
	Chairman& Managing Director
	 Director( Finance )

	
	
	
	

	
	
	
	

	
	
	
	

	Date:- 06.12.2003
	
	
	

	Place:TIRUPATI
	
	
	            Sd/-

K.SATEESH GUPTA

	
	
	
	Company Secretary


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	REVENUE FROM SALE OF POWER

	
	
	
	
	

	
	
	 Amounts in Rs.  
	Schedule - 1

	SNO
	Schedule Note
	Account Code
	          2002-03
	          2001-02

	 
	LT. Supply.
	 
	 
	 

	1
	Domestic supply - Cat-I
	61.2
	4130402327
	3980121597

	2
	Non-Domestic supply - Cat-II
	61.21
	2193855357
	2107157798

	3
	Indust.supply- Cat-III
	61.22
	2175568603
	1984959803

	4
	Cottage Indust. - Cat-IV
	61.23
	29938047
	27693411

	5
	Irrigation and Agl. Cat-V
	61.24 & 25
	2606854899
	527531066

	6
	Public Lighting - Cat-VI
	61.26
	324271594
	265959049

	7
	General purpose - Cat-VII
	61.27
	99633070
	99953919

	8
	Temporary - Cat-VIII
	61.28
	4766633
	5428648

	 
	LT. Total
	 
	11565290530
	8998805291

	 
	HT Supply.
	 
	 
	 

	1
	Indust. Segregated- Cat-I
	61.3
	3468777766
	2874907261

	2
	Indust. Non-Segregated- Cat-II
	61.31
	717795165
	662800013

	3
	Irrigation and Agl. Cat-IV
	61.33
	13944028
	13129060

	4
	Railway Traction- Cat-V
	61.34
	1688752416
	1618493442

	5
	Electricity Co-op. societies
	61.38
	174973131
	157061129

	6
	Power Intensive Consumers
	61.32
	0
	0

	7
	Temporary  Supply
	61.39
	0
	0

	8
	Colony Consumption
	61.35
	187518023
	172630151

	 
	HT. TOTAL
	 
	6251760529
	5499021056

	 
	LT + HT Total
	 
	17817051059
	14497826347

	9
	Less: 25% Rebate to New Industries
	78.83
	0
	42576951

	 
	Net LT + HT Total
	 
	17817051059
	14455249396

	 
	MISCELLANEOUS REVENUE
	 
	 
	 

	10
	Electricity Duty Recovery
	 
	236580529
	215276548

	11
	Interest on Electricity Duty
	 
	4419471
	3072192

	12
	Recoveries for Theft of Power/Malpractice
	61.7
	65208699
	40729679

	 
	Sub Total
	 
	306208699
	259078419

	13
	Misc. charges from consumers
	61.9
	1041189608
	644409377

	 
	Total:
	 
	1347398307
	903487796

	14
	Gross Revenue form Sale of Power
	 
	19164449366
	15358737192

	15
	Less: Electricity Duty Paid
	61.541
	241000000
	218348740

	 
	Net Total:
	 
	18923449366
	15140388452


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	
	
	
	

	ELEMENTWISE ANALYSIS OF REVENUE

	
	
	
	

	
	
	Amounts in Rs.
	Schedule - 2

	
	
	
	

	SNO
	Schedule Note
	 2002-03
	 2001-02

	 
	Revenue
	 
	 

	1
	Demand Charges
	729937193
	700181331

	2
	Energy Charges
	16893260332
	13917898607

	3
	Fuel Cost Adjustment Charges
	182847173
	5200469

	4
	Power Factor Surcharge
	21974576
	17166339

	5
	 Adjustments to past billing
	-10968215
	-142620399

	6
	Less: 25% Rebate to New Industries
	0
	42576951

	 
	Total
	17817051059
	14455249396

	7
	 Interest on ED
	4419471
	3072192

	8
	Electricity Duty recovery
	236580529
	215276548

	 
	Total
	241000000
	218348740

	9
	Recoveries for Theft of Power/Malpractices
	65208699
	40729679

	10
	Other  Misc. Income
	1041189608
	644409377

	11
	Gross Revenue from Sale of Power
	19164449366
	15358737192

	 
	Less:  
	 
	 

	12
	Electricity Duty Paid
	241000000
	218348740

	 
	Net Total:
	18923449366
	15140388452


[image: image9.jpg]SPDCL AT A GLANCE (31-3-2003)

VAR SR AN

Number of Consumers - 42,27,497

Area of supply - 24903 KM

Population covered - 20.64 Millions

LT lines - 110537.15 KM

Units sold - 7530.88 MUs
Vision of AP,

“To create an organization that is profitable,
viable, responsive, serving the needs of the
customers, suppliers and employees”






	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	REVENUE SUBSIDIES AND GRANTS

	
	
	
	
	

	
	
	
	Amounts in Rs.
	Schedule-4

	
	
	
	
	

	SNO
	Schedule Note
	Account Code
	2002-03
	2001-02

	1
	Subsidies and Grants form Govt. of AP
	63.110
	4379700000
	3735000000

	2
	Grants for Research and Development Expenses
	63.120
	0
	0

	3
	Subsidies and grants form Govt. of AP - Additional Subsidy
	63.130
	0
	1687700000

	 
	Total
	
	4379700000
	5422700000


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED :: TIRUPATI

	OTHER INCOME

	Schedule – 5

	
	
	
	                                                 Amounts in Rs.                        

	SNO
	Schedule Note
	Account Code
	 2002-03
	 2001-02

	1
	Interest on Staff Loans and Advances
	62.210 to 62.219
	1154838
	766424

	2
	Delayed Payment Charges from Consumers
	62.25
	548216965
	178419935

	3
	Income from Trading (Profit / Loss from sale of Scrap)
	62.3
	13490817
	6247134

	4
	Misc.  Receipts
	62.9
	26567707
	15471017

	 
	Total
	 
	589430327
	200904510

	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	

	
	
	
	
	

	PURCHASE OF POWER

	Schedule-6

	
	
	
	Amounts in Rs.
	

	SNO
	Schedule Note
	Account Code
	  2002-03
	  2001-02

	1
	Power Purchase from APTRANSCO
	70.100
	19847138432
	1.7292E+10

	2
	Less :Power Purchase Adjustment  - vide APERC Tariff Order - 2003-2004  Para No.268
	 
	416000000
	 

	 
	Total
	 
	19431138432
	1.7292E+10


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	
	
	
	

	FUEL SURCHARGE ADJUSTMENT

	Schedule-6(a)
	

	
	
	Amounts in Rs.
	

	SNO
	Schedule Note
	  2002-03
	  2001-02

	1
	 Fuel Surcharge Adjustment
	220830051
	0

	 
	Total
	220830051
	0


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	REPAIRS AND MAINTENANCE

	Schedule – 8

	
	
	Amounts in Rs.
	

	SNO
	Schedule Note
	Account Code
	2002-03
	2001-02

	 
	Repairs and Maintenance to
	 
	 
	 

	1
	Plant and Machinery & Transformers 
	74.1
	232088739
	317108570

	2
	Substation maintenance by (P).agencies
	74.15
	20939231
	14911912

	3
	Buildings
	74.2
	805918
	751233

	4
	Civil Works
	74.3
	3456378
	411073

	5
	Lines. Cable net work etc
	74.5
	72035138
	80452700

	6
	Vehicles
	74.6
	6590243
	4320538

	7
	Furniture and Fixtures
	74.7
	19930
	19859

	8
	Office Equipment
	74.8
	1098891
	360540

	 
	Total
	 
	337034468
	418336425


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	EMPLOYEE COSTS

	Schedule - 9

	
	
	
	
	

	SNO
	Schedule Note
	Account Code
	2002-03
	2001-02

	1
	Salaries
	75.1
	1354705084
	872349789

	2
	Dearness Allowance
	75.3
	45810972
	214481430

	3
	Other allowances
	75.4
	159436598
	120081900

	4
	Sub Total  ( 1 + 2 + 3)
	 
	1559952654
	1206913119

	5
	Medical expn. Reimbursement
	75.611
	8116057
	5963304

	6
	Leave Travel Assistance
	75.612
	658655
	722707

	7
	Earned Leave Enchashment
	75.617
	124208485
	85195263

	8
	Payment under workmen's compensation Act
	75.629
	2438649
	2070640

	9
	VRS Benefits
	75.650
	237075.000
	230175

	10
	Sub Total  ( 5 to 9 )
	75.65
	135658921
	94182089

	11
	Staff welfare expenses
	75.7
	3402517
	3021532

	12
	Medical Allowance 
	75.71
	24785031
	13193347

	13
	EPF Employer Share
	75.81
	13074570
	0

	14
	Terminal benefits
	75.8
	184060824
	151998420

	15
	Sub Total  ( 11 to 14 )
	 
	225322942
	168213299

	 
	Total  ( 4 + 10 + 15)
	 
	1920934517
	1469308507


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED
 TIRUPATI

	ADMINISTRATION AND GENERAL EXPENSES

	Schedule - 10

	
	
	Amounts in Rs.
	

	SNO
	Schedule Note
	Account Code
	2002-03
	2001-02

	1
	Licence fees
	76.103
	7000000
	7000000

	2
	Rent, Rates and Taxes
	76.101,      102
	33109663
	4377039

	3
	Insurance
	76.104 to 107
	504915
	475492

	4
	Telephone Charges, Postage, Telegram & Telex Charges
	76.111 to 113
	19348952
	17904067

	5
	Legal Charges
	76.121
	517301
	564882

	6
	Audit Expenses and Fees : of which 
	76.122
	1305845
	470160

	A
	FY : 00-01 Audit  Fees 
	 
	230000
	150000

	B
	FY : 01-02 Audit  Fees 
	 
	305000
	0

	C
	FY : 02-03 Audit Fes
	 
	280000
	0

	D
	Audit Expenses
	 
	490845
	320160

	7
	Other Professional Charges
	76.125
	76520383
	63718158

	8
	Honorarium  
	76.126
	2631210
	1169525

	9
	Conveyance and Traveling Expenses
	76.131 to 139
	109032507
	94142878

	10
	Sub-Total  (1 to 9)
	 
	249970776
	189822201

	11
	Other Expenses
	76.150 to 191
	 
	0

	A
	Training and Participation
	 
	4338565
	248243

	B
	Fees& Subscription
	 
	60468
	10452457

	C
	Books & Periodicals
	 
	130704
	139058

	D
	Printing  & Stationery
	 
	13664660
	9196219

	E
	Advertisement
	 
	7251040
	4309493

	F
	Police Guard Charges
	 
	433540
	0

	G
	Electricity Charges
	 
	35130233
	33395483

	H
	Water Charges
	 
	66161
	48330

	I
	Entertainment to VIPs
	 
	194835
	222079

	J
	Misc. Expn.
	 
	20018045
	19890821

	12
	Sub-Total ( a to j)
	 
	81288251
	77902183

	13
	Freight & Other Purchase related expn.
	76.210 to 76.220 & 76.230 to 299
	10069993
	10400657

	14
	Total ( 10 + 12 + 13 )
	 
	341329020
	278125041


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	DEPRECIATION AND RELATED DEBITS (NET)

	
	
	
	
	

	Schedule - 11

	
	
	
	
	

	
	
	Amounts in Rs.
	

	
	
	
	
	

	SNO
	Schedule Note
	Account Code
	 2002-03
	 2001-02

	1
	Depreciation
	77.1 & 77.2
	901444432
	807426437

	2
	Assets Decommissioning cost
	77.5
	 
	 

	3
	Small & Low value items written off
	77.6
	 
	170

	 
	Total
	 
	901444432
	807426607


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED   
TIRUPATI

	
	
	
	
	

	INTEREST AND FINANCE CHARGES

	Schedule-12

	
	
	
	
	

	
	
	Amounts in Rs.
	

	SNO
	Particulars
	Account Code
	 2002-03
	 2001-02

	1
	Interest on State Govt.Loans
	78.1
	71980185
	49063222

	2
	Interest on REC Loan
	78.504
	458632297
	326388240

	3
	Interest on PFC Loan
	78.511
	49276793
	58148933

	4
	Interest to consumers
	78.600
	63955605
	61178112

	5
	Incentive  to Consumers 
	78.820
	109385407
	14648571

	6
	Interest on General Provident Fund
	78.852
	72403734
	32844595

	7
	Other Interest(other sub-accounts)
	78.853 to 859
	7980530
	9648863

	8
	Commitment Charges
	78.860 to 867
	0
	17166710

	9
	Lease Rentals on Lease Finance
	78.868
	118016400
	169180812

	10
	Other Charges
	78.880 to 78.889
	10221773
	232099

	11
	State Govt. Guarantee Commission on Loans
	 
	73687830
	49782000

	
	Total  
	 
	1035540554
	788282157


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
 TIRUPATI

	INTEREST AND FINANCE CHARGES CAPITALIZED

	
	
	
	
	

	Schedule-13

	SNO
	Schedule Note
	Account Code
	2002-03
	2001-02

	1
	Interest and Finance Charges Capitalized
	78.9
	131600000
	78400000

	 
	Total
	 
	131600000
	78400000


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	
	
	

	WORKING SHEET FOR SCHEDULE  - 13

	
	
	Rs. in Crores

	SNO
	PARTICULARS
	          2002-03

	1
	Work in progress ACS (Assets at Construction stage)
	167.32

	2
	Less : Unallocated  Interest during construction
	0

	3
	Net ACS ( 1  - 2 )
	167.32

	4
	SEGREGATION OF LIABILITIES:
	 

	5
	Borrowings for Working Capital
	0

	6
	Payments due on capital liabilities
	0

	7
	Contributions and Grants
	257.37

	8
	Reserve and Reserve Funds Surplus
	5.02

	9
	Capital Liabilities
	500.87

	10
	Govt. Loans
	67.97

	11
	Surplus
	 

	12
	Sub Total ( 5 TO 11 )
	831.23

	13
	Less  
	 

	14
	Borrowings for Working Capital
	0

	15
	Payments due on capital liabilities
	0

	16
	Total Net Assets (12 - ( 14 + 15))
	831.23

	17
	Balance Net Assets (BNA) ( 16 - 3)
	663.90

	18
	OWN FUNDS
	 

	19
	Surplus
	 

	20
	Equity
	310.61

	21
	Contributions and Grants
	257.37

	22
	Reserve and Reserve Funds Surplus
	5.02

	23
	Sub Total (19 TO 22)
	573.00

	a
	Proportionate funds utilsed for Assets at Construction Stage(A.C.S)
	115.34

	b
	Proportionate funds utilsed for Balance Net Assets (B.N.A.)
	457.66

	c
	Interest bearing ACS
	51.98

	d
	Interest bearing B.N.A                 
	206.25

	e
	Previous year  ACS
	104.60

	f
	Average interest bearing ACS
	78.29

	g
	Previous year  B.N.A
	496.93

	i
	Average interest bearing B.N.A 
	351.59

	j
	Interest Charges for 2002-03
	65.36

	k
	Interest Chargeable to Capital Works
	13.16

	l
	Interest chargeable to BNA
	52.2

	 
	% of IDC to ACS
	8%


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
 TIRUPATI

	OTHER EXPENSES CAPITALISED

	Schedule-14

	SNO
	Schedule Note
	Account Code
	2002-03
	2001-02

	1
	Employee Costs Capitalized
	75.9
	150614139
	94943629

	 
	Total
	 
	150614139
	94943629


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	OTHER DEBITS

	Schedule-15

	
	
	Amounts in Rs.
	

	SNO
	Schedule Note
	Account Code
	 2002-03
	 2001-02

	1
	Belated payments or Additional charges waived
	79.4
	438425
	2864378

	2
	Miscellaneous losses and write-offs
	79.5 & 79.6
	9911044
	5294600

	3
	Sundry Expenses - Emp . Costs and Adm. Expenditure  of AO/CPR & CE / Reforms of APTRANSCO 
	79.75
	70679742
	66410198

	4
	Provision for Contingency Reserve
	79.73
	31200000
	0

	 
	Total
	 
	112229211
	74569176


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	EXTRAORDINARY ITEMS

	
	
	
	
	

	
	
	Amounts in Rs.
	Schedule-16

	SNO
	Schedule Note
	Account Code
	  2002-03
	  2001-02

	1
	Extraordinary debits (Losses on A/c of Flood,Cyclone, Fire etc.)
	79.8
	19105922
	42313095

	 
	Total :
	 
	19105922
	42313095


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	PROVISION FOR INCOME TAX

	
	
	
	
	Schedule-17

	SNO
	Schedule Note
	Account Code
	2002-03
	2001-02

	1
	Provision for Income Tax
	46.8
	0
	0


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	NET PRIOR PERIOD CREDITS/CHARGES

	
	
	Amounts in Rs
	Schedule-18

	SNO
	PARTICULARS
	Account Code
	  2002-03
	  2001-02

	1
	Income relating to Previous Year 
	 
	 
	 

	a
	Receipts Prior Period
	65.200
	-98421225
	(3605377)

	b
	Excess Provn.  Interest & Fin. Charges
	65.700
	1280048
	2132577 

	c
	Other Excess Provisions
	65.800
	432119
	124752 

	d
	Other Income Prior Period
	65.900
	 
	6649 

	 
	Sub-Total ( a to d )
	 
	-96709058
	(1341399)

	2
	Prior period expenses/losses
	 
	 
	 

	a
	Operating expn.
	83.300
	-232839065
	2214324 

	b
	Employee Costs
	83.500
	9853691
	5436970 

	c
	Depreciation under provided
	83.600
	0
	0 

	d
	Interest & Other  Finance. Charges
	83.700
	245969
	954119 

	e
	Other charges
	83.800
	1549363
	11895215 

	 
	Sub-Total ( a to e )
	 
	-221190042
	20500628 

	3
	Net prior period credits/(charges) ( 1 - 2 )
	 
	124480984
	(21842027)


	CAPITAL EXPENDITURE IN PROGRESS

	
	
	
	
	

	
	
	Amounts in Rs.
	Schedule-21

	SNO
	PARTICULARS
	Account Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Capital work-in progress
	14
	1673224447
	1045997659

	2
	Revenue Exp.pending allocation over capital works
	15.2
	131600000
	78400000

	3
	Adv.for suppliers/contractors(capital)
	25.100 to25.900
	271920363
	271920363

	4
	Total
	 
	2076744810
	1396318022
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	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATHI

	
	
	
	
	

	INVESTMENTS 

	
	
	
	
	

	
	
	
	
	

	
	
	
	Schedule - 25

	
	
	
	
	

	
	
	
	
	

	
	
	
	Amounts in Rs.
	

	S.NO
	Asset Group
	Acct.Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Share Capital in Resco - Atmakur, Nellore
	20.200
	3814500
	3814500

	2
	Share Capital in Resco - Rayachoty, Cuddapah
	20.200
	2070900
	2070900

	 
	Total:
	 
	5885400
	5885400


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	TOTAL CURRENT ASSETS

	
	
	
	
	Schedule-26

	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	SCH NO
	As on 31.3.2003
	As on 31.3.2002

	1
	Stocks
	26(a)
	371839344
	327755572

	2
	Receivables against supply of power
	26(b)
	4960231879
	3467588989

	3
	Cash and Bank Balances
	26(c)
	663898196
	507795039

	4
	Loans  and Advances
	26(d)
	697684426
	208147357

	5
	Sundry Receivables
	26(e)
	252774339
	250173189

	6
	Total
	 
	6946428184
	4761460146


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	STOCKS

	
	
	
	Schedule-26a

	
	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	Account Codes
	As on 31.3.2003
	As on 31.3.2002

	1
	Stock of materials at  stores
	22.62,63
	462795501
	440000700

	2
	Materials at site
	22.64,65
	1541191
	443872

	3
	Materials pending inspection
	22.66,67
	38271647
	23740604

	4
	Materials in transit
	22.68,69
	-200084
	-200084

	5
	Other Materials Accounts
	22.7
	94764710
	84410544

	6
	Materials stock excess/shortage pending investigation
	22.8
	-13746688
	-14106253

	7
	Provision for recovery /write off of cost of materials
	22.9
	-211586933
	-206533811

	 
	Total:
	 
	371839344
	327755572


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	RECEIVABLES AGAINST SUPPLY OF POWER

	
	
	
	
	Schedule-26b

	
	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	A/c Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Sundry Debtors for sale of power
	23.1
	2269156901
	2108483684

	2
	Sundry Debtors for Electricity Duty
	23.2
	24816548
	15582545

	3
	Provision for unbilled Revenue(March billed in april)
	23.4
	2742267399
	2211364648

	4
	Sundry Debtors - Miscellaneous Receipts from consumers
	23.7
	73119
	40200

	5
	Sub-total
	 
	5036313967
	4335471077

	6
	Less: Provision for doubtful dues form consumers
	23.9
	-76082088
	-867882088

	7
	Total
	 
	4960231879
	3467588989


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	CASH AND BANK BALANCES

	
	
	
	
	

	
	
	
	
	Schedule-26c

	
	
	
	
	

	
	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	A/c Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Cash on Hand
	24.1
	50504251
	50886647

	2
	Balance with Banks
	24.3,24.4
	330811296
	294397515

	3
	Cash in Transit 
	24.5,24.6
	282582649
	162510877

	4
	Total
	 
	663898196
	507795039


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	
	
	
	
	

	LOANS AND ADVANCES

	
	
	
	
	

	
	
	
	
	Schedule-26d

	
	
	
	
	

	
	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	A/c Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Advances for O&M suplies/works
	26.1  to 26.7 
	53698568
	51794066

	2
	Loans and Advances to Staff
	27.1 & 27.2
	8798340
	17725773

	3
	Advance Income Tax/Deduction at source
	27.4
	8608
	8608

	4
	Loans and Advances -others
	27.8
	18910
	18910

	5
	Loans and Advances  -   SPDCL  Trusts
	27.3
	635160000
	138600000

	6
	Less  : Provision for doubtful Loans and Advances
	27.9
	0
	0

	7
	TOTAL:       
	 
	697684426
	208147357


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	
	
	
	
	

	SUNDRY RECEIVABLES

	
	
	
	
	

	
	
	
	
	Schedule-26e

	
	
	
	
	

	
	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	A/c Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Sundry Debtors-Trading Account
	28.1
	35980184
	36282866

	2
	Other Income accrued but not due
	28.29
	55919
	18422

	3
	Amount recoverable from employee/Ex-employees
	28.4
	13264150
	15171835

	4
	Other Claims and Receivables
	28.7 &28.8
	232461171
	210429120

	5
	Other claims under Inter Unit accounts
	30 to 39
	-39774778
	-24037568

	6
	Deposits
	28.9
	10787693
	12308514

	7
	Total
	 
	252774339
	250173189

	
	
	
	
	


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	
	
	
	
	

	SECURITY DEPOSITS FROM CONSUMERS

	
	
	
	
	Schedule - 27

	
	
	
	
	

	
	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	A/c Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Security Deposits form consumers (in cash)
	48.1
	2466663700
	2305160048

	2
	Interest payable on consumers deposits
	48.3
	58899511
	60745222

	 
	Total
	 
	2525563211
	2365905270

	
	
	
	
	


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	
	
	
	
	

	OTHER CURRENT LIABILITIES

	
	
	
	
	

	
	
	
	
	Schedule-28

	
	
	
	
	

	
	
	
	
	Amounts in Rs.

	SNO
	PARTICULARS
	A/c Code
	As on 31.3.2003
	As on 31.3.2002

	1
	Liability for purchase of power
	41.1, 41.2
	213364464
	52918177

	2
	Liability for Capital Supplies  and O&M supplis/works
	43.1 to 43.3
	542738577
	808384324

	3
	Staff related liabilities and provisions
	44.1 to 44.4
	190669675
	122437252

	4
	Deposits and retentions from suppliers and contractors (net of depostis received in form of investments etc.)
	46.1 & 28.930
	169446469
	141137840

	5
	Liability for Expenses
	46.4
	96600162
	77683829

	6
	Accrued/unclaimed amounts relating to borrowings
	46.7
	106760877
	41113310

	7
	Liability for ED payable to State Govt. of AP
	46.3
	696620
	6248740

	8
	Other liabilites and provisions
	46.9
	91676781
	42225938

	9
	Stale Cheques 
	46.931
	21205
	0

	10
	Deposits for electrification service connection etc
	47
	92530207
	99264232

	11
	Liability towards Kutir Jyoti Scheme
	47.35
	6075120
	6075120

	12
	SPDCL P & G Trust
	57.172
	633160000
	0

	13
	SPDCL GPF Trust
	57.171
	202577890
	0

	14
	Total
	 
	2346318047
	1397488762


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	
	
	
	
	
	

	PAYMENT DUE ON CAPITAL LIABILITIES

	
	
	
	
	
	
	
	Schedule-31

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Amounts in Rs.

	PARTICULARS
	A/c Code
	Due at the beginning of the previous year 1-4-2002
	Becoming due during the previous year
	Payments made during the previous year
	Due at the end of the previous year
	Becoming due during the year
	Payments made during the year
	Due at the end of the year

	REPAYMENTS DUE:
	 
	 
	 
	 
	 
	 
	 
	 

	Guaranteed:
	 
	 
	 
	 
	 
	 
	 
	 

	Loans form REC Ltd 
	51.102
	 
	 
	 
	 
	 
	 
	0

	Loan from State Government of AP
	51.120
	 
	 
	 
	 
	 
	 
	0

	Loans form PFC Ltd
	51.104
	 
	 
	 
	 
	 
	 
	 

	REC
	 
	0
	306874006
	306874006
	0
	483216704
	483216704
	0

	Govt  Loans
	 
	0
	73600000
	73600000
	0
	33100000
	33100000
	0

	PFC
	 
	0
	46984670
	46984670
	0
	46984674
	46984674
	0

	Interest Accrued and Due
	 
	 
	 
	 
	 
	 
	 
	 

	On Capital Liabilites State Govt. 
	51.201
	 
	 
	 
	 
	 
	 
	 

	On other Capital Liabilities
	 
	 
	 
	 
	 
	 
	 
	 

	Total Interest Accrued and due
	51.219
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	0
	427458676
	427458676
	0
	563301378
	563301378
	0
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	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED
TIRUPATI

	Equity

	 
	 
	 
	Amounts in Rs.

	SNO
	PARTICULARS
	2002-2003
	2001-2002

	1
	 Authorized Share Capital  :  311000000  Equity Shares of  Rs.10/-  each
	3110000000
	3110000000

	2
	Subscribed and Shares Alloted : 310607809 Equity Shares  of Rs.10/- each fully paid up (of which 310607800 Equity Shares are  issued for consideration other than cash)
	3106078090
	3106078090

	 
	TOTAL EQUITY
	3106078090
	3106078090


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATI

	CONTRIBUTIONS, GRANTS AND SUBSIDIES TOWARDS COST OF CAPITAL ASSETS

	
	
	
	
	
	
	
	

	
	
	
	
	Amounts in Rs.
	Schedule-34

	SNO
	PARTICULARS
	A/c Code
	Balance at the beninning of the previous year
	Received during the previous year
	Balance at the end of the previous year
	Additions during the year
	Total at the end of the year

	1
	Consumers Contribution
	55.1
	1110229931
	453652941
	1563882872
	834465920
	2398348792

	2
	Subsidies towards cost of Capital Assets
	55.2
	7132685
	0
	7132685
	0
	7132685

	3
	Grants towards cost of Capital Assets
	55.3
	0
	0
	0
	114225000
	114225000

	4
	Grant Received from REC towards Kutir Jyothi Scheme
	55.3
	0
	0
	0
	53955000
	53955000

	5
	Total
	 
	1117362616
	453652941
	1571015557
	1002645920
	2573661477

	
	
	
	
	
	
	
	

	
	Kutir Jyothi scheme envisages  grant  for the purpose of release of single point light connection to the households of rural poor .
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STATEMENT OF ACCOUNTING POLICIES

STATEMENT –4

STATEMENT ON COMPLIANCE WITH THE PROVISIONS OF THE ELECTRICITY (SUPPLY) ACT, 1948 AND THE RULES MADE THEREUNDER:

The Annual Accounts of the company has been prepared as per Electricity (Supply) Annual Accounts Rules, 1985 and the deviations made from the Basic Accounting Policies have been disclosed in the statement 4 of Annual Accounts. 

Further, the accounting principles / accounting policies enunciated in Electricity (Supply) (Annual Accounts) Rules 1985, are not in total consonance with the Accounting Standards referred to in Section 211 (3 C) of the Companies Act, 1956.  Significant Accounting Policies adopted by the Company are as follows.

1. Basis of Preparation: The Financial statements have been prepared under the historical cost convention overall on accrual basis to comply in all material respects with the accounting policies and principles enunciated in Electricity (Supply) (Annual Accounts) Rules 1985 except in the case of Interest on Family Benefit Fund and certain non recurring items which are accounted on Cash Basis.

2. The Contributions received from consumers towards capital items are treated as capital receipts and credited to Capital Reserve Account. 

3.  Depreciation:

· The Company shall charge as depreciation on the fixed assets in use in the beginning of the year, such an amount as is required to write-off 90 percent of the cost of an asset, on a straight-line method over the ‘estimated useful life of the asset’.

· Depreciation charge on an asset shall cease from the year following the year in which:

· The year’s depreciation along with the depreciation charged in the previous year(s) becomes equal to or more than 90 percent of the cost of the asset or

· The asset permanently ceases to be used by the Company whichever is earlier.

· Depreciation charge on a newly commissioned asset shall commence in the year immediately following the year of commissioning.

· The Company is following Depreciation rates as notified by the Ministry of Power, Government of India through Gazette Notification issued from time to time.

The following departures from the Basic Accounting Principles and   

Accounting Policies have been made.

1. Expenses incurred by the Company, which are attributable to Capital Works, have been charged to Capital Work-in-Progress account based on Para xvii (6) (c) of ESA 1948.

2. The Company has computed depreciation on the Gross Block (bifurcated into individual heads on prorating method) as given in 2nd Transfer Scheme vide G.O.Ms.No.109, Energy  (Power – III), Dated 29.9.2001.
3. According to the Electricity Supply Act, depreciation is to be computed on 90% of the individual asset, but whereas the Company had calculated depreciation on Gross Block as a whole not taking into account the individual asset. Depreciation has not been claimed on Stores / Spare Units.
Notes to Accounts

Statement – 5

1. The billing for domestic and non-domestic and general-purpose categories of consumers is carried out on Bi-monthly system except for certain high value billing, which are done on a monthly basis. 

2. 25% Rebate to new Industrial Consumers is allowed as and when the competent authority accords the sanction. The said amount reimbursable from Government of Andhra Pradesh has since been realized and adjusted through APTRANSCO account.

3. Grants received from REC towards Kutir Jyothi Scheme have been accounted on cash basis.

4. The Fuel Surcharge Adjustment has been communicated by APTRANSCO in the year 2002-03 pertaining to the period 2nd, 3rd and 4th quarters of 2000-01 accounted in 02-03, However the FSA for the current year 02-03 has not been evaluated and accounted.

5. An amount of Rs.13.70 Crores intimated in the Second Transfer Scheme on account of provision for unbilled revenue has been charged off in the accounts during the year 02-03.

5a.  Rs 2.23 Crores has been provided towards entry tax liability during the year.

5b. A provision of Rs. 2.20 Crores is made in the accounts towards liability for employers share of employee provident fund from the date of incorporation i.e. 30.03.2000. This includes an amount of Rs 90 lakhs pertaining to the period before 01.04.02

5c. Rs.23.99 Crores is accounted on accrual basis during the year, as elayed payment surcharge for agricultural services, as against the practice of accounting the same on receipt as in the earlier years.

6. The Preliminary Expenses are being carried forward and to be written off in future subject to availability of profits.

7. As per Section 59 of Electricity (Supply) Act, 1948 the Company has to achieve a minimum surplus of 3% on the Capital base. During the year 2002-03, since the company has incurred loss from its operations, it could not meet this requirement.

8. Depreciation:

· Depreciation has been claimed on fixed assets under Straight Line Method on the Opening Block of assets as on 1.4.2002.

· Depreciation is not charged on newly commissioned assets and   commences in the year immediately following the year of commissioning as per Electricity (Supply) (Annual Accounts) Rules 1985.

· The Company is following Depreciation rates as notified by the Ministry of Power, Government of India through Gazette Notification No.S.O.266 (E) dated 29th, March, 1994.

9. Provision for terminal benefits is made for Rs. 18.40 crore as per Actuarial Valuation communicated by APTRANSCO vide Lr.No.CE/DFID & Reforms/HRWG/F.91/D.No.322/2002, Dated 1.4.2002. As against this liability the Company has deposited Rs.15.63 Crores during 2002-03.

10. An amount of Rs.15.06 Crores is capitalized from employees cost.  This has been computed  @10% of Capital Works in Progress as per Para xvii (6)  (c) of Electricity Supply Act, 1948.

11. The Loans from PFC / REC are unsecured and guaranteed by Government of Andhra Pradesh.

12. The interest & commitment charges on REC, PFC and Govt. Loans have been allocated proportionately to the Capital Works in Progress as Interest during Construction based on BNA (Balance Net Assets) / ACS  (Assets at Construction Stage) method outlined by APTRANSCO (Holding Company). 

13.
 Inventories:

·  Inventories at the year-end (as certified by the Management) are short to the extent of Rs.14.40 Crores, as compared to amount shown in Balance Sheet. Major portion of which is due to opening balance difference in the second transfer scheme figures.

· The overall value of surplus, obsolete, unserviceable, non-moving and scrap materials comes to Rs.0.49 crores as on 31.3.2003

· Since there is a provision of Rs.20.17 crores on 1.4.2000 in this regard, management considers that there is no additional provision required for both the above items.

14.
 Debtors:

· The Total credit balances in the sundry debtors of Rs.18.07 Crores are netted off from the sundry debtors and not shown as advance collection because of incomplete details.

· Sundry Debtors are shown at Rs.229.39 Crores in Balance Sheet.  The Balance as per Financial Ledger comes to Rs283.38 Crores and balance as per Consumer Ledger is Rs.295.77 Crores as on 31.3.03.  Further, the balances as per Financial Ledgers are more by Rs.1.98 Crores in some units and consumer ledgers are more by Rs.14.38 Crores in some of the units.  Differences are in the process of reconciliation.

· The company was intimated Rs.86.78 Crores as provision for bad debts in the Second Transfer Scheme. From this provision Rs.79.18 Crores has been adjusted against debtors.

15. Cash Balances:
· In respect of Cash balance as on 31st March 2003, the actual cash balance as per unit records works out to Rs.3.50 Crores, as against of Rs.5.05 Crores shown in Balance Sheet. The above difference of Rs.1.55 Crores is inclusive of opening balance difference of Rs.0.77 Crores as on 1.4.2000. 

· Cash on hand includes Cheques and DDs on hand of Rs.1.52 Crores as on 31.3.03 in the field units.

a. Contingent Liabilities:  On the basis of Company’s records, the management is of the opinion that there are no Contingent items (having potential liability) affecting materially the audited financials as on 31.3.2003.

b. The Liability of General Provident Fund upto 31.3.2002 rests with APGENCO and APGENCO discharged liability by issuing AP Genco Bonds to the tune of   Rs.46.00 Crores to SPDCL GPF Trust.  With effect from 1.4.2002 liability for GPF rests with SPDCL GPF trust.

c. An amount of Rs.41.60 Crores is credited in the accounts on account of excess revenue charged by APTRANSCO in the over drawl tariff for the year 02-03 as directed by APERC in the tariff order 03-04.

d. The loans and advances made by the Company to Employees are secured and Other Advances made to Capital Suppliers are unsecured in nature. 

e. There have been no irregularities involving management/ employees having material effect on the audited financial statements. However, in respect of minor financial irregularities, the management has initiated suitable action to recover the amounts involved.

f. Claims against the Company and not acknowledged as debts, if any, are not assessed.

g. Quantitative Details of Purchases and Sales / Consumption of Major Components of Stores / Inventory: 

	Energy Purchased and Sold
	Purchases
	Sales 

	
	In MU
	Rs. In Crores
	In MU
	Rs. in Crores

	FY: 01-02
	8838
	1729.15
	6903
	1535.87

	FY: 02-03
	9561
	1965.19  
	7531
	1774.43


23. Payments and Benefits to Managing and Other Directors: (FY: 02-03)

	SNO
	Particulars
	Managing Director
	Other Directors

	1
	Salary / Remuneration
	432180
	681334

	2
	Traveling Expenses
	146295
	141091

	3
	Telephone, Conveyance and other such perquisites
	87710
	164936

	
	Total:
	666185
	987361


Payments and Benefits to Managing and Other Directors: (FY: 01-02)

	SNO
	Particulars
	Managing Director
	Other Directors

	1
	Salary / Remuneration
	404753
	406968

	2
	Traveling Expenses
	111830
	104053

	3
	Telephone, Conveyance and other such perquisites
	135101
	176418

	
	Total:
	651684
	687439


24.
Loans and Advances to Directors – NIL.

25. During the year the Company did not incur any expenditure in Foreign Currency.

26. The Deposits from Consumers received for the Year. Rs.16.15 crores as per Schedule 27 for releasing of new services and for additional load and carries an interest @ 3 % per annum. These deposits fall outside the    purview    of   Section 58 A and other applicable provisions of Companies Act, 1956.

27. The amounts have been regrouped wherever necessary. 

As per our report of even date
for and on behalf of the Board

For RAMAMOORTHY(N) & Co,

       Chartered Accountants

       Sd/-




    Sd/-


       Sd/-

(Surendranath Bharati)

K.Ranganatham
                H.Vidya Sankar


     Partner


Chairman & Managing Director     Director(Finance)

Place: Hyderabad.

Date:  6-12-2003.  





      Sd/-










    K.Sateesh Gupta








          Company Secretary

	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED 
TIRUPATI

	
	
	

	Sources and Uses of Funds

	
	
	

	
	
	Statement-7

	Particulars
	 
	2002-03

	
	
	

	
	
	

	 
	 
	Rs. in  Crores

	FUNDS PROVIDED BY :
	 
	 

	Profit before tax (excluding Revenue Subsidies and Grants)
	 
	-440.00

	Less : Tax payments during the year
	 
	0.00

	Add : Debits to Revenue Account not requiring cash outlay
	 
	0.00

	Depreciation
	 
	90.14

	Amortisation of  Deferred Costs
	 
	0.00

	Amortisation of Intangible assets
	 
	0.00

	Less : Credits to Revenue Account not involving cash receipts
	 
	0.00

	Net funds from Earnings:
	 
	-349.86

	Receipts of Revenue Subsidies and Grants
	 
	437.97

	Contributions, Grants and Subsidies towards Cost of Capital Assets
	 
	100.26

	Proceeds from disposal of fixed assets
	 
	0.00

	FUNDS FROM OPERATION :
	 
	188.38

	Increase / (Decrease) in   working capital:
	 
	 

	Increase in  Stocks
	4.41
	 

	Increase in Receivables against supply of power
	149.26
	 

	Increase in Loans and Advances
	48.95
	 

	Increase in Sundry Receivables
	0.26
	 

	Sub Total :
	202.89
	 

	Increase in Security Deposits from consumers
	16.15
	 

	Increase in Current and Accrued Liabilties
	94.88
	 

	Net Increase / Decrease in Working Capital:
	 
	-91.85

	Increase in Cash and bank balances
	 
	15.61

	Increase / Decrease in borrowings for Working Capital
	 
	0.00

	Funds utilised on Working Capital:
	 
	-76.24

	Net Funds from Operations:
	 
	112.13

	 
	 
	 

	UTILISATION OF FUNDS:
	 
	 

	 
	 
	 

	Funds utilized for Capital Expenditure 
	 
	 

	 On projects 
	 
	167.32

	 Intangible Assets
	 
	0.00

	 Deferred  Costs
	 
	0.00

	Total Capital Expenditure: (Note :1)
	 
	167.32

	Shortfall  in Capital Funds met from External  Sources
	 
	55.19

	 
	 
	 

	Net increase / decrease in Capital Liabilities:
	 
	 

	 
	 
	 

	Fresh Borrowings
	 
	 

	State Govt. Loans
	21.57
	 

	Foreign Currency Loan Credits
	0
	 

	Other Borrowings
	204.96
	 

	Less : Repayments
	 
	 

	State Govt. Loans
	3.31
	 

	Foreign Currency Loan Credits
	0
	 

	Other Borrowings
	53.02
	 

	Increase / Decrease in Capital Liabilities 
	
	170.21

	Net (increase)  / decrease in Investments
	 
	0

	Net Capital Funds from external sources
	 
	170.21

	Net Funds from Operations as a % of total Capital Expenditure
	 
	67%


[image: image11.jpg]It gives me great pleasure in presenting Third Annual Report of your
company for the year 2002-03. The Discom is on the path of
implementing Power sector reforms and efforts are on towards
Operational and Financial efficiency and the Discom has embarked
on consumer friendly initiatives.

Inspite of 2002-03 being an exceptionally drought hit year, the
Discom has achieved a reasonable return striking a balance
" between the needs of various categories of consumers.

The Electricity Act, 2003 was enacted by the Parliament opening
up new vistas, Challenges and Opportunities to the Power Sector
and in particular for Southern Discom.

Compliance of Directives of APERC
The Discom has complied, by and large, with the directives issued by APERC from time to time.

Corporatisation and institutional strengthening

The financial audit was completed for 2000-01 and 2001-02 as per the Companies Act, 1956. Key positions were created like Chief
General Manager (HRD), General Manager (Costing), General Manager (Corporate Planning), General Manager (IT) and Company
Secretary and professionals from corporate world were recruited as a step towards institutional strengthening.

Highlights
The Discom has achieved a revenue target of Rs.1781.7 Crores during the year 2002-03 as against Rs.1445.52 Crores during the
previous year registering a growth of 23.256%.

During the year 2002-03, the Discom has earned a Non Tariff Income of Rs.169.58 Crores as compared to 88.60 Crores in previous
year resulting in an increase of 91.4%.

Operational Performance

The Company sales increased from 6902.45 MU in 2001-02 to 7530.88 MU in 2002-03 resulting an increase of 9.1%. The average
realisation improved from Rs.2.10 to Rs.2.37 per unit during the same period. The HT Category registered a healthy 9% growth in
2002-03 over 2001-02. Forty Five (45) Substations were commissioned during 2002-03. And also the customer base increased
from 4.06 millions to 4.22 millions during the same period.

The reliability of Distribution System has been improving consistently as is evident from the reduction of total breakdown hours on
33 kv and 11 kv substations from 1497.37 hours and 7711.55 hours in 2001-02 respectively to 1249.3 hours and 6556.34 hours in
2002-03. Further, the average duration of breakdown hours also reduced on 33 kv and 11kv sub-stations from 3.83 hours and 2.72
hours in 2001-02 respectively to 3.27 hours and 2.68 hours respectively in 2002-03.

The Company has embarked on an elaborate metering plan installing High Accuracy Meters for high value consumers and electronic
meters for domestic consumers in pursit of increase in meterec' sales and reduction of losses.

High Voltage Distribution System

High Voltage Distribution System (HVDS) project aims at reducing the losses through conversion of the existing Low Voltage Distribution
System (LVDS) to High Voltage Distribution System. This is done predominantly agricultural feeders. The Hon'ble Chief Minister of
Andhra Pradesh, Sri Nara Chandrababu Naidu has reviewed High Voltage Distribution System and acknowledged & appreciated the
effort made by the Company to upgrade the Technology and state of art of the distribution system.

HVDS implemented in the Southern Discom has been recommended as “Best Practices" in Distribution Sector by the "Task Force"
constituted by Central Electricity Authority, Ministry of Power, Government of India vide their letter dated 18-3-2004. Southern Power
Distribution Company is the only distribution company in the entire Southern India, which was recommended for award in "Best
Practices".

Agricultural Consumption

The agricultural category consumption in 2002-03 was 2834.32 MU, an increase of 14% largely due to severe drought conditions in
the southern districts, inspite of regulated 9 hour power supply and propagation of Demand Side Management Measures to the
farming community.
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	STATEMENT OF CAPITAL BASE AND SURPLUS

	
	
	
	

	Under Section 59 of the Electricity (Supply) Act, 1948 )

	
	
	
	

	
	
	
	Statement - 8

	
	
	Rs. in  Crores

	Particulars
	Sch. No
	At the beginning of this year  (as on 1.4.2002)
	At the beginning of the year  (as on 1.4.2001)

	
	
	
	

	
	
	
	

	1. Original cost of Fixed Assets
	19
	1171.81
	1046.51

	2. Less: Accumulated Depreciation
	19
	614.88
	444.00

	3. Net Block    (1 – 2 )
	
	556.93
	602.51

	4. Consumers' contribution
	34
	239.83
	111.74

	5. CAPITAL BASE   (3 - 4) (ie value of fixed assets in service at the beginning of the year under Section 59)
	
	317.09
	490.77

	
	
	
	

	
	
	
	

	Particulars
	
	2002-2003
	2001-2002

	6. Surplus / (Deficit)
	1
	20.05
	(25.44)

	7. Surplus as a % of capital base (under section 59)
	
	0.00
	0.00


	SOUTHERN POWER DISTRIBUTION COMPANY OF AP LIMITED : : TIRUPATHI

	

	WHAT WE EARNED AND SPENT
	Rs. in  Crores

	
	

	We Earned (Revenue):
	

	From Electricity Sales
	1892.34

	From Other Income
	58.94

	From Revenue Subisidies and Grants
	437.97

	TOTAL:
	2389.26

	
	

	We Spent:
	

	Expenditure on Purchase of Power,Employees Cost, Repairs and Maintenance, Administration and General Expenses
	2203.73

	
	

	Interest & Finance Charges
	103.55

	Depreciation
	90.14

	Less : Expenses and Interest Capaitalization
	28.22

	TOTAL:
	2369.21

	Deficit during the Year:
	20.05
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	Sr.No
	Particulars
	No.of Consumers
	Connected Load in kw
	No.of Consumers
	Connected Load in KW

	 
	 
	1
	2
	3
	4

	12
	Sale of power
	 
	 
	 
	 

	 
	Consumer Category
	 
	 
	 
	 

	1
	Domestic
	3149233
	1896722
	3241089
	1338169

	2
	Commercial
	 
	408577
	255468
	224020

	3
	Public Lighting
	24490
	15572
	38
	30759

	4
	Irrigation and Dewatering
	 
	2194596
	465004
	1710144

	5
	Public Water Works
	 
	82577
	21226
	100567

	6
	Industrial (LT/HT,Power Intensive Special)
	 
	1038824
	54365
	837700

	7
	Railway Traction
	11
	107948
	11
	44001

	8
	Bulk Supply(RESCO)
	3
	167258
	3
	167258

	9
	Outside Suppliers
	0
	 
	 
	 

	10
	Miscellaneous
	 
	141791
	29320
	129372

	 
	Total
	3173737
	6053865
	4066524
	4581990


STATEMENT PURSUANT TO PART IV OF SCHEDULE VI TO THE COMPANIES ACT, 1956

BALANCE SHEET ABSTRACT AND COMPANY’S GENERAL BUSINESS PROFILE

I. 
Registration Details:


Registration No.




:
34118


State Code





:
01


Balance Sheet Date



:
31-03-2003

II.
Capital raised during the Year


:
(Rupees in Thousands)


Public Issue




:
-


Rights Issue




:
-



Bonus Issue




:
-


Private Placement




:
-

III.
Position of Mobilisation and Development
:
(Rupees in Thousands)


Total Liabilities




:
16290231


Total Assets




:
16290231


Sources of Funds 



Paid up capital




:
3106078


Reserves & Surplus



:
50229


Secured Loans




:
NIL


Unsecured Loans (Guaranteed by Govt. of A.P)
:
5688381


Application of Funds


Net Fixed Assets




:
6983327


CWIP





:
2076745


Investments




:
5885


Net Current Assets




:
2074547


Miscellaneous Expenditure


:
3157

IV.
Performance of the Company


:
(Rupees in Thousands)


Turnover





:
23892579


Total Expenditure (including net prior period







Charges)
:
23912891


Profit / (Loss) before Tax



:
(20312)


Profit / (Loss) After Tax



:
(20312)


Earnings per Share




:
NIL


Dividend Rate %




:
NIL

V.
Generic Names of Principal products /


Services of the Company


Item Code No.


Product Description


     N.A.



Distribution of Power

ttendance Slip

Southern Power Distribution Company of A.P. Limited

Registered Office: 19-3-13M, Renigunta Road, Tirupati – 517 501

Phone: 0877-2239090

PLEASE FILL ATTENDANCE SLIP AND HAND IT OVER AT THE ENTRANCE OF THE MEETING VENUE

	Regd Folio No.
	


Name and address of the Member

No. of Share(s) held:

I hereby record my presence at the Third Annual General Meeting of the Company held on Tuesday, the 6th April, 2004 at 11.00 A.M. at the Registered Office 19-3-13M, Renigunta Road, Tirupati – 517 501.

Signature of the Member or Proxy

-------------------------------TEAR HERE---------------------------------------

Proxy form
Southern Power Distribution Company of A.P. Limited

Registered Office: 19-3-13M, Renigunta Road, Tirupati – 517 501 

Phone : 0877-2284109 Fax: 0877-2284111

PROXY FORM

I, Sri……………………………………… S/o……………………..R/o………... being a member of Southern Power Distribution Company of A.P. Limited hereby appoint Sri………………………………………..S/o……………………R/o…………………….

as my proxy to attend and vote for me, on my behalf at the Third Annual General Meeting of the Company to be held on Tuesday, the 6th April, 2004 at 11.00 A.M. or at any adjournment thereof at the Registered Office of the Company.

	Affix Revenue Stamp


Signed this………………………. Day of …………… 2004.

Place:

Date :











































































































































































